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Ethical Innovation 

Mr. Mahesh Rundhave 
Assl. Professor, TMV's InslitUie of HOle! A'laJlagemelJl & 
Catering Technology, Pzme 

Abstrac l: 
Ethic is an idea or moral belief that 

infl uences the behavior and attitudes of a group 
of people.Ethics is also the study of questions 
about what is morally right or wrong. The 
process of translating an idea or invention inlo a 
good or service that creates value is known as 
' Innovation', To be ca lled an innovation, an 
idea must be replicable at 
an economical cost and must sati sfy a specific 
need. People in their everyday lives do take 
ethics inlo consider-uian in their judgments. 
They consider whether they're fairly 
represen ting themselves in description in an 
online dating sill' . or a job applicntion. From the 
stcamboat to the camera phone. innovations 
push cornrnllnit ic!) to the frontiers of thei r 
knmvlcdgc :-Ind their comfort zom.' , Innova ti on 
;lIId change arc ineviwble ill an organization, 
Eth ics plays .. crucial role in leading innovation 
in the organi z.1tioll . II guides employecs nnd 
mnllngcrs whcn Glrr)'ing out their rolrs. Ethicnl 
innov<Jtion produces a sllstainable competitivc 
advantage for the organi7ntion. creating good 
tec hilology-cllllllllllni t y rl.' lat ion>; hi p. 

Keywords: Ethics, innovation. competitioll 

Inlroduclion: 
The \\ orld is hL'coming incrl.'as ingly 

COIll I:x: tilivc and illllovntion has becomc very 
import;1Il1 in org;lIli /"'llions. Fifty year back you 
onl y talked aholll compl'liti on from your Inca l 
region. '1'od:1), , ) 0(1 produce a produc1. you try 
10 pal e11 t it, hU I \\ ithin :1hOlll six 1Il01llhs :'Ol1ll' 
comp;l fl ), h;ls produced somcthing prell)' close 
lind Ihey Imw worked around your 1);:II(' nls <1S 

we ll. Customer expectations arc also sky high. 
Customers lud"y have VC I) ' lillie palience '~' il h 
pwdllt ts Ihal nrc old. All (If thi s means th:l1 . I~1 <I 

rllpidly chnnging gloha lly competiti ve 
environment . companies IHWC no option but to 
be innovutive. Thc mcusmc of innov<llion J t the 

organizational level relates to individuals, team
level assessments. and private companies from 
the smallest to the largest. Measure of 
innovation for organizations can be conducted 
by surveys, workshops, consultants, or internal 
benchmarking. Many may question whether 
acknowledgi ng the eth ics of innovation would 
make the technology less scientific or objective. 
Ignori ng the moral implications of an 
innovation. however, does not make the 
implications go away. 

Business has an important role in innovation 
for many communities. Acknowledging that role 
and thc responsibilities it carries will allow 
husil1csscs to create value for themselvcs and 
thl' ir many stakeholders. Ethical innovation 
prodlJces a sustainab le comJ)Clitivc advantage 
for the orgalli 7"'l1ioll . C'ft'3ting good technology· 
com munity re lationships. 

Scope and Objectivcs: 
I. To analyse the need of Innovation in 311 

org:lnis<1 lion. 
2. To discuss the ro le of Ethics in all 

Innovation. 

Innovation and Orga nil..a lion: 
Innovation can be described a5 the ability 10 

dclinc and develop Il l'\\' products and se l"\'iccs 
;md ddivcr thl'lll 10 the market. It is the 
fundamcnla l source of value creation in 
org;lIlisations and an important ('Imbler of 
CUJ I1Pl't i t i Vl' :lClv,\llIagc, 

Apple ,md SamslIllg. in the cc ll phone 
I1I:Jrkel. haw bl'l'n wry good at inllovating. 
They innovate in sOlllc\\ hat dillcf\.'nl ways. It' s 
inll:resting, if ),O ll think about Apple. they Cilille 
up wilh the iPhonc. and if yoll look ::U the design 
of the iPhone today and compare it with the 
original dl's ign. thert' arl' lots of similarities, but 
ye t there' s been a lot of C h~U1gC . In the midd le 
~f all th<lt change they've man:lgcd to keep the 
iden tity, the soul ofl he product intact. 
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On the other hand if you think about 
companies like Samsung. they have scores of 
phones which are quite dist inct in the market, 
and they approach innovation as "we' ll produce 
a phone for every type of customer nnd pretty 
much saturate the market with phones". 

Here are two companies that have adopted 
very different approaches to innovalion, but 
each approach works in ils own way. Apple has 
the " Let's look al the product, leI's refine it, 
let's make il more jewel like, lei' s put in some 
more functionality but let' s keep the soul of tile 
product the same," Whereas Samsung's 
approach is: "Let's do a lot of things in order to 
overwhelm the customer with choice." 

Also the other kind of innovation that is 
really coming to the fore right now, especially 
with the economy being what it is at the 
moment . is that there is no such thing as frugal 
innovalion, innovation on a shoeslring. so 10 
say. A lot of ideas about how to do things 
simply. how 10 innovate on a shoestring. arc 
now coming b..lck 10 de"clop<.'d e~onol1lies from 
dc\e loping economics. \\ Ill' rca!> historically the 
lI ow of innovation has al\\a) s been from 
developed economies 10 dew loping economies. 
Thi s is a reve rse innovation Ih~It' S also taking 
place ri ght now. There arc a 10\ of interesting 
changes in the way comp..lnies are looking al 
innovation. 

From an academic vie\\point. one of the 
things lilal we always Iry 10 do is nOI jllstlo give 
mnnngers and ~Iu(knt s conrep's related to 
innovation. bUI tangible IDols and h.'chniques 
thnl they can go ahead aml appl y to lx, 
innov':llivc on an anytime, nnywhere basis. 

Sllccessfu l innovation is oft en a qUl'stion of 
Illlllching whal the company docs inside. ;n 
lerms of the innovalion processes. and \\ hat i ~ 
happening on Ihe outside. in terms of how is Ihe 
brnnd posilioned. \\hal arc Ihe marke t !:tegmenl s 
Ihe l'ompany goes after. \\hal is thc degree of 
compet ition. cte. 

Therefore it is partic ul arly imporlanl for 
!:tllccessful org.l ni l.1t iuns to build, nol j ust some 
core competencies whic h is what they 're good 
al and stick 10 them. ii 's abo important for them 
to bui ld a business nbilit y of stmtegic llexibilily, 
w~i~h is Ihe ability 10 be good at change, the 
ability 10 challenge their past. 10 challenge Iheir 
core competencies and 10 ask "What is it thai I 
should carry forward into Ihe fUlure, and what is 

it that I should leave behind?" Then there arc 
some new core compctcncics that enable 
companies to intersect with the environment 
where it' s going. That can oRcn be difficult 
because it is oRen so difficult for companies to 
step away and to sometimes even renounce what 
has made Ihem successful in the past. 

This is the old argument Ihat you can take a 
horse to water bUI you can't make it drink. If 
people deep within Iheir hem1s don't want to 
change. they don' t want to be innovative and 
nothing's going to happen. 

If managers spend the entire day thinking 
about next quarter's results, they arc not going 
to be innovative. You have to creatc Ihe time. 
the white board, and the room where people can 
get logether and have Ihe opportunity to think 
about change and to be innovative. 

Motivation. opportunity and ability arc 
required for innovation. You could be highly 
motivnted. You could create lhe time and Ihe 
space, thc opportunity, but if you don' t know 
how to be innovative. nOlhing's going to 
happen. Like\\i sc. you could be highly 
motiv~l ed . You could have Ihe ,Jbilit y, but i f 
you don'l neate Ihe lime ~ nd the space to be 
innovative, nothing' s going 10 happen. Finally, 
you could have the lime nnd the spelce, you 
could know how to do i1. but if you don' t really 
w~ntl o do it deep inside you. nOlhing's going 10 
h~ppen . 

Elhies or Innovation: 
There nrc clem ethical rules that govclt\ 

illilovulion. The regulalory clliit' s ~tates that 
devialions from standnrd involve a degree of 
l'x{X'rimenlnlion Ihat requires a set of procedures 
to assure the protection of the right s and \\elfare 
of rl'sea rch subjects. For example. any 
innovntivc research or new medica l procedure 
IIlIiSt be reviewed nnd appro\'ed by an 
Inslitutional Review Board . 
. \v h~ 1l i.l c~igning and impleme nt ing 
II1110vnll ve lools or progrmns in the developing 
world. it is important 10 a~sign best practices in 
order for products to be success ful nnd elhical. 
Im portnnt faclors 10 consider include: 

• Impael : lIow much difference will the 
innovation make to improve the current 
product? 
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• affordable. robust, adjustable and acceptable 

sociallY. culturally and politically? 
• Felsibility: Can it realistically be 

developed and bring into the act ion within a 
time frame avai lablefal lowed? 

• Knowledge gap: Does the innovation make 
any advancement by creating new 
knowledge? 

• Indireci benefits: Does it address issues 
such as envi ronmental improvement and 
income generation that have indi rect and 
positive effects? 
An innovation may lead to unintended and 

undesired consequences due to error on the part 
of the implementer. This is onen due to the 
assumption that actions which have in the past 
led 10 the desired outcome will continue to do 
so. In order 10 anticipate the impact of an 
inllOvation. proper research should be 
conducted. 

Evalml1 ion needs to focus on measuring 
outcomes thai reve:l l the extent nnd klllds of 
Irnpac tt hl! proj l."(' t hn:.. on ils panic ipanls. Im",1cI 
could be rcp<)I1cd in the nmOlillt of change in 
behavior. aniwdt". skill s. knO\\ ledge or 
condition of the targi..' t populati on. 

Innovation is necessnry these days. But 
how is it connecTed to eThics? If you unde rstand 
Ihe domai n of elhics pro(Jl'rl y. the conneCTi on is 
cle:.r. In point of facl. innovntion is nn elhic:.1 
mailer through and through. becnuse elhics is 
funda lll e: nl all y conccrnt:d \\ illl :-In) th ing that can 
promole human \\e ll being. So elhics is rek'vanl 
to assess ing [lie goals of illllovnlion. 10 the 
process by \\ hich il is carried Olil. and 10 
evalualing ils ouTcomes. 

Innovation is genern ll) n good Ih ing. 
elhically. because it is aillli..'d at allo\\ ing liS to 
do new nnd desirnb le things. Most Iypicn lly. Ih is 
gets expressed in Ihe ",1infull) vague ambition 
to ' raise: producti\ ity.· 1 he l':\ ll'nsiol1 and 
enriching 01 hllman li\l,.'s :Ire good gO~ll s. \\ hi("h 
in lurn Illake inllov:lt ion gl' nerally a good th ing. 

Lives for mOSI of Ihe people in deve:loped 
coullt ries are pre lly good. But Illany still don' t 
have happy nne! fulfilling lives: many children. 
eV('n there. still go 10 bed hungry. Boosting 
prOductivity through innovntion is a key 
ingredienl fo r Ilmking progress in Ihat regard . 
And if less deve loped nations me going to be 
raised lip 10 evcn a minimally tolemblc standard 
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of living, we d · 
th nee mnovations that will help 
us

em
• a~~ we need innovations that will make 

su Wea ~ y enough that we can afford to be 
bstantlally more generous toward them than 

we currently are So · · . . me mnovallons are plamly 
good: they make human lives bener in concrete 
ways Pe . ' 11· w . n.lci m was 8 very good innovation. So 
I as Ihe blnh comrol pill. So was the advent of 

tlC Smanphone. Olher innovations arc less 
good ' nu I . . ' c ear expenments led to weapons 
which are used for destruclion; but nuclear 
energy could be used for constructive purposes. 
T~e pr~blem, of course, is that innovation 
brtngs nsks. Some of those risks are of course 
borne by the innov81or, by the entrepreneur. 
Others are borne by SOCiety. For one thing. we 
ofle~ don '.t fully understand which category a 
panlcular mnovalion will end up in until years 
~at~r .. But ethical evaluation doesn't just apply to 
m~lvldual innovations: systems of innovation 
bnng a mix of risks and benefits. If you give 
your tech company' s R&D depar1menl free 
SC?pe for work . Someone may invenl the ne xl 
· J...llier app.' and someone else may simply crash 
your .::.crver. Hence the rel'enl interesl is nol j ust 
in innowlt ;on. but ;Illllanagi ng ;nnov31;on. The 
notion of managi ng innovation rellec ts Ihe fac i 
Ihat innovat ion can be fostered - doing so is an 
Ob ligation of ethical lendership - and is an 
acti vi ty rOOled in crentivity. So for praclical 
purposes. the ethics ofinllovation ends tip being 
a branch of the elh ics of manngellleill nnd 
leadershi p. Organizalions. from slllall leams to 
n:llions. facc a range of cthica l questions as a 
resul t. The)' n~'ed 10 fi gure Ollt ho\\ much to 
spend on encouragi ng innovation. as compnrcd 
10 spending on cx isling programs. They need to 
ligure out how much aUl onomy 10 give potcnli:ll 
innovators. how milch freedom to e:-:perim('·1l1. 
And fi nnl ly. Ihey need 10 figurc out how 10 
sprc:Jd Ihe risk of inno\'alion. in order 10 m;lke 
Sllrc that rb ks and bene lil s arc sh:lrcd fair ly. and 
10 make ~ lI re th:ll fea r of risk doe~n ' l hamper 
our inllovalion. 

Elhica l Frameworks (or Innovalion: 
Severnl ethical frameworks h:l ve been 

sllggl':.. tcd 10 guidi..· the development :l lld 
implementation of an innovation and to enSlire 
that il will not be hnrmful. As each framework 
contains major strcl1brths and se ri ous fla ws. it is 
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important to consider both and avoid narrowly 
committing to one over the other. 

Strengths as an Elbical Guide 
• Encourages efficiency and producti vity. 
• Parallels profit maximization. ", 
• Encourages look ing beyond the individual 

to assess imp..1cl of decisions on all 
constitllencies. 
Protects the individual from injury and • 

• 
cswblishcs spheres of freedom. . 
Establishes standards of social behavior thai 
nrc independent of outcomes. 

Weaknesses as an Ethical Guide 
• Virtually impossible to quantify all 

important variab les. 
• Can result in abridging some people' s ri ghts 

to ac hie ve the utilitarian oulcome. 
• Can cneaurnge individuali stic. selfish 

bch:lVior thai interferes wi th order and 
coopcrnlion. 

• E~l ah l i s hcs pl'rsonal pn.' ro~ati \'es that 
prl'Sl'nt ob~t:Jcl cs to productivit), 
c flici l' I1(,)'. 

m:!) 

and 

Conclusion: . . . 
In today's competillve world mnovation is 

very important for all the organizations. For 
innovators. ethics may be a dist~action thai 
decreases the Jikelih~ of mnovalion. 
But ethics also creates Its own space for 
innovation. precisely ~ausc ~ m?ny people 
do va luc cthical behaVior. Ethical mnovations 
orc poss ible and .have much more value to 
sustain thcmselves m the future. 
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