SADHU VASWANI INSTITUTE

OF MANAGEMENT STUDIES |
FOR GIRLS

BELIEVE AND ACHIEVE

Approved by AICTE | Affiliated to Univ. of Pune
An ISO 9001:2008 Certified Institute

LEE .
|"- Sutra to uni Bl ck

Conference Proceedings




%
Yo

Sadhu Vaswani Mission's

SADHU VASWANI INSTITUTE OF
MANAGEMENT STUDIES FOR GIRLS
(SVIMS), Pune

An ISO 9001: 2008 Certified Management Institute

Approved by AICTE and Affiliated to
Savitribai Phule University of Pune

Papers Presented at the International Conference on

I°>-SUTRA TO UNLBCK
INDIA'S POTENTIAL

JANUARY 23 AND 24, 2015

ISBN: 978-93-84916-90-0




Disclaimer

The responsibility for the original'i-ty, authenticity, style and contents of
Research Papers printed in this publication, Conference Proceedings of the
National Conference on " I’ — Sutra to Unlck India’s Potential” organized by the
Sadhu Vaswani Institute of Management Studies (SVIMS). Pune - 411007,
Maharashtra, India, remains with the respective Author (s) of the Papers. The
organizing committee of the conference need not agree with the views
expressed in the articles. All the Papers included in the Conference Proceeding
are received through email and are incorporated as such.

ISBN: 978-93-84916-90-0

Printing & Published by:

Success Publications

Radha Krishna Apartment, 535, Shaniwar Peth,

Opp.Prabhat Theatre, Pune - 411030. _

Contact - 9422025610, 8806664838, 020-24433374. 24434662
Email- marketing(@sharpmultinational.com

Website- www.sharpmultinational.com

For

Sadhu Vaswani Institute of Management Studies for Girls

6, Koregaon Road (next to St. Mira’s College), Pune-411001. Maharashtra.
India

11



Index

Page No.

[ Sr.
Title of the Paper Name of the Author
No.
. Lo Sachin Deshmukh,
A Study of the Awareness & Effect of Online ‘
1 . . Panka) Nandurkar and 1tod
Media for Business i
Sachin Thool
Analysis of the Performance of Open Ended o o
> Equity Mutual fund Growth Schemes with S Rohitraj and ke 10
special reference to DSP Black Rock Mutual Dr. D.H. Rao
fund and HSBC Mutual fund
Cloud Computing: Impact on Management and .
3 e 3 p_ g: tmp . & Devinder Kaur 1ltol6
Services in Library and Information Centers
Corporate Social Responsibility; A Strategic N DR
4 rp Y [ * . Dr. Anand Apte 17 to 24
Approach for Susiainable Development
Demand Supply Gap and Structural Issues of =
5 . p,p y. } Dr, Seema Laddha 25 to 32
Electricity Distribution
6 | Ethical Innovation Mahesh Randhave ERLITR N
Financial Viability & Quality of Education in "
7 | Non-Grant Colleges: Case Study of Selected Dr. Mahadappa Gonda 371043
Colleges of Mumbai University
. _ o ‘ | Vishal Gatkwad and
8 | Gender Inequality: Bridging the Gap . 44 1047
Ajnkya Deshmukh
Globalisation of Tourism Industry: Social and . o
9 S 2 : y Dr. Suvarna Sathe 48 10 52
Cultural Implications in India
Healtheare for all a Distant Dream: An Analysis -
10 s e e . ,L : Susan Alex CRETIRL
of India’s Public Healthcare Sector
History and Overview of Commodity o
11 Y . c ‘ ¥ Dr. Jagdeesh R, Lanjekar 60 to 67
Exchanges in India
Importance of Manpower Development For o _ o i
12 I g ) I ) * I Mugdha A. Satalkar 08 to 74
Growth In Indian Tourism
. o ) | Lalitkumar I, Patil and
13 | Inclusive Innovation in India 3 7510 78
Aparna L. Paul
India’s Uniqueness: A Balance of Traditonal . -
gy || P BRI - Dr. Meenakshi Tyer 79 (0 84
and Modern - A Cultural Perspective
Innovative Practices in Recycling of Slow o _
15 (_ ¢ e ) RN Sanyot Pawar 8510 %Y
moving & Non-moving Inventory
Pernicious Social Exclusion of the Marginalized | Cs e
16 ) ) e ) ) N Purnima Trivedi Kulkarn 90 to 95
Community of Hijras in India
(7 Role of Banks with respect to Financial Loveena Atwal and 9% to 102
Inclusion: Indian Bank v/s ICICI Bank Aanchal Jain




TRTE and Inchsive Edocation in India wih. | i _ \I
18 | Special Reference to Selected Vulnersble De. Ambili Madhu Thampi | 103 49 1 |
. . - . —
1o | Stdy and Analysis of lmpact of Work Stress | Varsha Gunjal Paul and -_l-;\
Vulnerability on Disbetes Dr. Yogssh Gosavi 1
20 | Values in Management: A Radical Perspective Satheesh Kumar TrrSTr
b o |

IV



3
International Conference I°-Sutra To Unljg ck India’s Potential

ISBN: 978-93-84916-90-0

Ethical Innovation

Mr. Mahesh Randhave

Asst. Professor , TMV'’s Institute of Hotel Management &

Catering Technology, Pune

Abstract:

Ethic is an idea or moral belief that
influences the behavior and attitudes of a group
of people.Ethics is also the study of questions
about what is morally right or wrong. The
process of translating an idea or invention into a
good or service that creates value is known as
‘Innovation’. To be called an innovation, an
idea must be replicable at
an economical cost and must satisfy a specific
need. People in their everyday lives do take
ethics into consideration in their judgments.
They consider  whether they're fairly
representing themselves in description in an
online dating site. or a job application. From the
stcamboat 1o the camera phone, innovations
push communities to the frontiers of their
knowledge and their comfort zone. Innovation
and change are inevitable in an organization.
Ethics plays a crucial role in leading innovation
in the organization. It guides employees and
managers when carrying out their roles. Ethical
innovation produces a sustainable competitive
advantage for the organization, creating good
technology-community relationship.

Keywords: Ethics, innovation, competition

Introduction:

The world is becoming increasingly
competitive and innovation has become very
important in organizations. Fifty years back you
only talked about competition from your local
region. Today. you produce a product. you Iry
to patent it, but within about six months some
company has produced something pretty close
and they have worked around your patenls as
well. Customer expectations are also sky high.
Customers today have very little patience with
products that are old. All of this means that in a
rapidly  changing  globally competitive
environment, companies have no option but to
be innovative. The measure of innovation at the
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organizational level relates to individuals, team-
level assessments, and private companies from
the smallest to the largest. Measure of
innovation for organizations can be conducted
by surveys, workshops, consultants, or internal
benchmarking. Many may question whether
acknowledging the ethics of innovation would
make the technology less scientific or objective.
Ignoring the moral implications of an
innovation, however, does not make the
implications go away.

Business has an important role in innovation
for many communities. Acknowledging that role
and the responsibilities it carries will allow
businesses to create value for themselves and
their many stakeholders. Ethical innovation
produces a sustainable competitive advantage
for the organization. creating good technology-
community relationships.

Scope and Objectives:

I. To analyse the need of Innovation in an
organisation.

2. To discuss the role of Ethics in an
Innovation.

Innovation and Organization:

Innovation can be described as the ability to
define and develop new products and services
and deliver them to the market. It is the
fundamental source of value creation in
organisations and an important enabler of
competitive advantage.

Apple and Samsung. in the cell phone
market, have been very good at innovating.
They innovate in somewhat different ways. It's
interesting, if you think about Apple, they came
up with the iPhone, and if you look at the design
of the iPhone today and compare it with the
original design, there are lots of similarities, but
yet there’s been a lot of change. In the middle
of all that change they've managed to keep the
identity. the soul of the product intact.
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On the other hand if you think about
companies like Samsung, they have scores of
phones which are quite distinct in the market,
and they approach innovation as “we’ll produce
a phone for every type of customer and pretty
much saturate the market with phones”,

Here are two companies that have adopted
very different approaches to innovation, but
each approach works in its own way. Apple has
the “Let’s look at the product, let’s refine it,
let’s make it more jewel like, let's put in some
more functionality but let’s keep the soul of the
product the same.” Whereas Samsung’s
approach is: “Let’s do a lot of things in order to
overwhelm the customer with choice.”

Also the other kind of innovation that is
really coming to the fore right now, especially
with the economy being what it is at the
moment, is that there is no such thing as frugal
innovation, innovation on a shoestring, so to
say. A lot of ideas about how to do things
simply. how to innovate on a shoestring, are
how coming back 1o developed economies from

developing economies. where

as historically the
flow

of innovation has always been from
developed economies 1o developing economies.
This is a reverse innovation that’s also taking
place right now. There are a lot of interesting
changes in the Way companies are looking a
innovation,

From an academic viewpoint, one of the
things that we always try 1o do is not just 1o give
Mmanagers and - students  concepts related 1o
innovation, but tangible tools and techniques
that they can go ahead and apply 1o be
innovative on an anytime, anywhere basis.

Successful innovation is often a question of
matching what the company does inside, in
terms of the innovation processes, and what is
happening on the outside, in terms of how is the
brand positioned. what are the marke
the company goes after, what s the
competition. elc.

1 segments
degree of

Therefore it is particularly important
successtul organizations 1o build, not
core competencies which is wha
at and stick 10 them, it’s also imp
1o build a business ability of str
which is the ability to be good at change, the
ability to challenge their Pasl, 1o challenge their
core competencies and 10 ask “What is it that |
should carry forward into the future, and w

for
just some
t they’re good
ortant for them
ategic flexibility,

hat is

—

it that I should leave behind?” Then there are
some new core competencies that engble
companies to intersect with the environment
where it's going. That can often be difficult
because it is often so difficult for companies to
step away and to sometimes even renounce wha
has made them successful in the past.

This is the old argument that you can take a
horse to water but you can’t make it drink, |f
people deep within their hearts don’t wan (o
change, they don’t want to be innovative ang
nothing’s going to happen.

If managers spend the entire da
about next quarter’s results, they are not going
to be innovative. You have 10 create the time,
the white board, and the room where people can
get together and have the opportunity to think
about change and to be innovative.

Motivation, opportunity and ability are
required for innovation. You could be highly
motivated. You could create the time and the
space, the opportunity, but if you don't know
how to be innovative, nothing’s going 1o
happen.  Likewise, you could be highly
motivated. You could have the ability, but if
you don’t create the time and the sp
mnovative, nothing’s going to happen
you could have the time and the
could know how to do it, but if you
want 1o do it deep inside
happen.

y lhinking

ace 1o be
- Finally,
space, you
don’t really
you, nothing’s going 10

Ethics of Innovation:

There are clear ethical rules (hat
innovation. The regulatory ethics st
deviations from standard involve
experimentation that requires a se
10 assure the protection of the rights and welfare
of research subjects.  For example, any
innovative research or new medical procedure
must  be reviewed and approved by an
Institutional Review Boar.

When designing  and
innovative tools or programs in 1l
world, it is important 1o assign best practices in
order for products 1o be successful and ethical,
Important factors 1o consider include:

govern
ates that
a degree of
tof procedures

implementing
¢ developing

*  Impact:
innovation
product?

How much difference will the
make 10 improve the current
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Appropriateness: W_lll the intervention be
affordable, robust, adjustat_xlf: and acceptable
socially, culturally al:ld politically?
Feasibility: Can it realistically  pe
developed and bring into the action within a
time frame available/allowed?

Knowledge gap: Does the innovation make
any advancement by creating new
knowledge?

Indirect benefits: Does it address issues
such as environmental improvement and
income generation that have indirect and
positive effects?

An innovation may lead to unintended and
undesired consequences due to error on the part
of the implementer. This is often due 1o the
assumption that actions which have in the past
led to the desired outcome will continue to do
so. In order to anticipate the impact of an
innovation,  proper research should be
conducted.

Evaluation needs to focus on measuring
outcomes that reveal the extent and Kkinds of
impact the project has on its participants. Impact
could be reported in the amount of change in
behavior. attitude.  sKkills, knowledge or
condition of the target population.

Innovation is necessary these days. But
how is it connected to ethics? If you understand
the domain of ethics properly. the connection is
clear. In point of fact, innovation is an ethical
matter through and through. because ethics is
fundamentally concerned with anything that can
promote human wellbeing. So ethics is relevant
to assessing the goals of innovation. to the
process by which it is carried out, and to
evaluating its outcomes.

Innovation is generally a good thing,
ethically, because it is aimed at allowing us to
do new and desirable things. Most typically. this
gets expressed in the painfully vague ambition
to ‘raise productivity.” The extension and
enriching of human lives are good goals. which
i turn make innovation generally a good thing.

Lives for most of the people in developed
countries are pretty good. But many still don’t
have happy and fulfilling lives: many children,
even there, still go to bed hungry. Boosting
productivity through innovation is a key
ingredient for making progress in that regard.
And if less developed nations are going to be
raised up to even a minimally tolerable standard

__H__
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of livi i i
1he;:vm& We need innovations that will help
» and we npeed INnovations that will make

US wealthy enough that
Substantially mo:% 5 we can afford to be

we currently are SO:LCIZOUS s o t.han
200d: they make' e llz]novallons are plainly
ways. Penicillin o an lives bet!er in concrete
was the birth contasla Ylery good innovation. So
the Smartphons I‘OO I-[|)I l. So was the advent of
Sood: Tucleg: - Other innovations are less
el i usedt‘:xfpenmenls !ed 1o weapons

or destruction; but nuclear
energy could be used for constructive purposes.
The problem, of course, is that innovation
brings risks. Some of those risks are of course
borne by the innovator, by the entrepreneur.
Others are borne by society. For one thing, we
oﬁep don’t fully understand which category a
particular innovation will end up in until years
!ale.r..But ethical evaluation doesn’t just apply to
individual innovations: systems of  innovation
bring a mix of risks and benefits. If you give
your tech company's R&D department free
scope for work, someone may invent the next
"Killer app.” and someone else may simply crash
your server. Hence the recent interest is not just
In innovation, but in managing innovation. The
notion of managing innovation reflects the fact
that innovation can be fostered — doing so is an
obligation of ethical leadership — and is an
activity rooted in creativity. So for practical
purposes. the ethics of innovation ends up being
a branch of the ethics of management and
leadership. Organizations, from small teams to
nations. face a range of ethical questions as a
result. They need to figure out how much to
spend on encouraging innovation, as compared
to spending on existing programs. They need to
figure out how much autonomy 1o give potential
innovators, how much freedom to experiment.
And finally, they need to figure out how to
spread the risk of innovation, in order to make
sure that risks and benefits are shared fairly, and
to make sure that fear of risk doesn’t hamper
our innovation.

Ethical Frameworks for Innovation:

Several ethical frameworks have been
suggested to guide the development and
implementation of an innovation and to ensure
that it will not be harmful. As each framework
contains major strengths and serious flaws, it is

e —
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lmporl.ar}l to consider both and avoid narrowly
committing to one over the other.

Strengths as an Ethical Guide

* Encourages efficiency and productivity.

« Parallels profit maximization.

« Encourages looking beyond the individual
to assess impact of decisions on all

constituencies.
« Protects the individual from injury and

establishes spheres of freedom.
« Establishes standards of social behavior that

are independent of outcomes.

Weaknesses as an Ethical Guide

e Virtually impossible to quantify  all
important variables.

e Can result in abridging some people’s rights
10 achieve the utilitarian outcome.

e Can encourage individualistic, selfish
behavior that interferes with order and
cooperation.

e FEstablishes personal prerogatives thal may
present  obstacles 10 productivity —and
elficiency.

o —
Conclusion:

In today’s competitive world innovatiop ;
very important for all the organizations, Fos
innovators, ethics may be a distraction tha:
decreases  the likelihood of innovation
But ethics also creates its Own space r{;r
innovation, precisely because so many people
do value ethical behavior. Ethical innovations
are possible and have much more valye {
sustain themselves in the future.

References:
UNC Business Magazine

The Business Ethics Blog
www.comoratc-elhics.org
www.boozallen.com
DesolelIe,V.,&Kaufman,M.(2002).The link
between ethics and innovation. Retrieved

fromhtt -//lwww.wholesysteminnovation.co
m/blog/Ethics_and_Innovation_Article Kay

fman_Desotelle.pdfon 8/03/2012
6. Urhuongo.l..&Williams_V.(20l1).Leading

innovation and  change:  Assisting
employees in lifting where they stand,
Journal of business studies.vol2, issue no 2
p80-97 '

e

M

SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS

Page 36



