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Instructions: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q. L Choose the most appropriate option. (05)
1. A written summary of content & context of job is called
a) job specification b) Job Description
c) Job Posting d) Resume
2. ldentifying the source of potential candidates and them to
apply for the job is called Recruitment.
a) attracting b) selecting
C) sourcing d) None of these
3. Promotion is an source Recruitment
a) Internal b) Macro
c) External d) None of these
4. Campus selection is a source of recruitment
a) Internal b) External
c¢) Macro d) None of these
5. will be done when an employee is suspected to be guilty but not yet
proved.
a) Firing b) Suspension
c) attrition d) promotion
Q.2 State True / False (05)
1. HRM means Humanistic Resource Management
a) True b) False

The process of familiarizing the new employees to the organisation rules and

2 regulations is known as Recruitment.
a) True b) False
3. Job specification and description can be derived from Job Analysis
a) True b) False
4. Human resource management emphasizes on adoption of people.
a) True b) False
5 Basic managerial functions of HRM are Planning, organizing, directing and
" controlling.
a) True b) False
Q.3. Write Short notes on (Any Three) (15)
1. Selection Process
2. Methods of Recruitment
3. Job Enlargement
4. Suspension
5. Voluntary Retirement
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Q.4 Answer in detail (Any Two) (20)
1. Elaborate the role of HR manager.

What are the various factors influencing Employee Remuneration?

3. Explain Performance appraisal in detail.

N

Q.5. Case study (Any One) (15)

1. Case Study No 12
Mr Mehta has just taken over an auto plant that has been in turmoil for several
years. There were allegations by workers who thought that management was just
a bunch of old fashioned slave drivers who did not care for anything but their
productivity and profits. Hearing this, Mr Mehta immediately after a week of his
joining called a meeting with the union leaders who were pressing hard to go on a
strike if the attitude of the management did not change.

After a long drawn discussion which continued for several days Mr Mehta was
able to convince the union leaders and workers that, all efforts will be made to
not to treat the workers merely as a production tool and that it will be his
responsibility to look into the matter. He also promised after consulting the
manager and his colleagues that there will be open house sessions quarterly and
where the workers and the employees will be given a chance to express
themselves.

But in-turn negotiated with the union leaders that they will not drive the workers
towards strike or any other and any sort of job disruption. The workers also
promised to maintain the level of production at high level.

i.  What is the managerial style used in this case?
ii.  Isthere any other way to handle the case?

iii.  Give a suitable title for the case.

2. In an attempt to control costs and gain workforce flexibility, Combigold Ltd has
begun using increasing numbers of temporary workers to fill jobs especially those
of a seasonal or special in nature. Several workers now hold temporary jobs in
Combigold Ltd, and many of these people are seeking full time positions as their
present jobs may last only a few weeks or months. Apart from that, these
temporary workers are referred to as ‘“The Temp’ by the employers, which makes
them feel isolated and insecure.

i) How to motivate these temporary workers? Suggest any 3 measures to
motivate them.

i) What will be the possible consequences where permanent workers are
calling temporary workers as “The Temp”?

iii) Suggest a suitable title to this case.
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