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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM.)  

EXAMINATION – MAY 2022 

SEMESTER - II 
Subject: Business Studies (Paper-II) (BCOM – 118) 

Date: 03/06/2022 Total marks:  60      Time:10.00am to12.30 pm 

 Instructions:  1) Attempt all Questions  

                          2) Figures to the right indicate full marks  

  

Q. 1. Answer the multiple Choice questions. (Any 10) (10) 

      1. Weddings, inaugurations, exhibitions, traditional ceremonies etc. are examples of 

______________. 

 

 a) Event Management b) Disaster Management  

 c) Tradional Management d) Professional Managemnt  

      2. Democratic leadership is also called ____________.  

 a) Autocratic Leadership b) Participative Leadership  

 c) Free rein Leadership d) None of these  

      3. Management audit is useful in __________ areas.  

 a) Plans b) Decision Making  

 c) Authority structure d) All of these  

      4. Herzberg's theory is based on _______.  

 a) Needs b) Feelings  

 c) A & B d) None of these  

      5. Disaster Management can be implemented at ____________.  

 a) Organisational level b) State and Central Level  

 c) A & B d) None of these  

      6. Principles of directing are ________.  

 a) Efficiency b) Communication  

 c) Leadership d) All of these  

      7. McGregor's Theory X and Theory Y explains the relationship of man and his 

_________. 
 

 a) Behaviour b) Motivation  

 c) Achievement d) None of these  

      8. There are _______ types of Leadership Styles.  

 a) 3 b)  4  

 c) 5 d)  2  

      9. Effects of disaster are ________.  

 a) Loss of human lives b) Destruction of buildings, roads etc.  

 c) Destruction of industries d) All of these  

    10.   

 a) Principle of efficiency b) Principle of unity of command  

 c) Principle of Harmony of objectives d) Principle of direct supervision  

    11. ___________ are types of motivation.  

 a) Positive or Negative b) Financial or non-financial  

 c) Primary and secondary d) All of these  

    12. _________ is mainly concerned with  reducing process time to produce a particular 

product. 
 

 a) Management Audit b) Critical Path Method  

 c) Total Quality Management d) None of these  

    13. The scope of Business ethics can be stated on ____________.  

 a) Society b) Stakeholders  

 c) Internal Policy d) All of these  

R/E (60:40) 

2018-19 



 

 Business Studies (Paper-II) (BCOM – 118) AJD/I  2/3 

   

Q. 2. Write Short Note (Any 3)  (15) 

1. Process of Directing  

2. Differentiate between Autocratic and Democratic style of leadership  

3. Business Ethics  

4. Benefits of Management Audit  

5. Moral and Productivity  

   

Q. 3. Answer the following question in 150 words. (any 2) (20) 

1. Explain importance of Control  

2. Explain Maslow’s Need Hierarchy Theory and its limitations.  

3. Explain theories of Leadership.  

4. Explain Management of Change  

   

Q. 4. Answer the following question in 300 words. (any one) (15) 

1. Explain Theory X & Theory Y  

2. Explain the advantages and limitations of Total Quality Management (TQM).  

3. Explain the qualities of a good leader.  

 

------------- 

_amR>r  ê$nm§Va 
 

 gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    

  

 
à. 1. 

 
Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m (H$moUVohr 10) 

 
(10) 

1. {ddmhgmohim, CX²KmQ>Z, àXe©Z g‘ma§^ B. ................. Mo CXmhaU AmhoV.  
 A) Bìh|Q> ‘°ZoO‘|Q> ~) AmnÎmr ì¶dñWmnZ  
 H$) nma§nm[aH$ ì¶dñWmnZ S>) >ì¶mdgm{¶H$ ì¶dñWmnZ   

2. bmoH$emhr AmKmS>rbm ................. åhUVmV.  
 A) ñd¶§{gÕ ~) bmoH$emhr  
 H$) ’«$s b°Ýg S>) >¶mn¡H$s EH$hr Zmhr   

3. ‘°ZoO‘|Q> Am°{S>Q> ................. joÌm‘Ü¶o Cn¶wº$ Amho.  
 A) ¶moOZm ~) {ZU©¶ KoÊ¶mMr n{H«$¶m   
 H$) àm{YH$aU aMZm S>) >ho gd©   

4. hP©~J©Mm {gÕm§V ................. da AmYm[aV Amho. 
 A) JaO ~) ^mdZm  
 H$) A Am{U ~ S>) >¶mn¡H$s EH$hr Zmhr   

5. AmnÎmr ì¶dñWmnZ ................. ¶oWo H$m¶©pÝdV Ho$bo OmD$ eH$Vo.  
 A) g§ñWmË‘H$ nmVir ~) amÁ¶ Am{U H|$Ð nmVir  

 H$) A Am{U ~ S>) >¶mn¡H$s EH$hr Zmhr   
6. {Xem{ZX}eH$m§Mo {gÕm§V ................. AmhoV.  

 A) H$m¶©j‘Vm ~) g§àofU  
 H$) ZoV¥Ëd S>) >ho gd©   

7. ‘°H$J«oJm°aMr WoAoar E³g Am{U WoAar dmB© ‘mUgmÀ¶m Am{U Ë¶mÀ¶m ................. 
g§~§Ym§Mr ì¶m»¶m H$aVmV. 

 

 A) dV©UyH$ ~) àoaUm   
 H$) ¶e S>) >¶mn¡H$s EH$hr Zmhr  
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8. ................. àH$maMo ZoV¥Ëd e¡br AmhoV.  

 A) 3  ~) 4  
 H$) 5 S>) >2   

9. AmnÎmrMo n[aUm‘................. AmhoV.  
 A) ‘mZdr OrdZmMo ZwH$gmZ ~) B‘maVr, añVo dJ¡ao Zï> H$aUo   

 H$) CÚmoJm§Mm Zme S>) >ho gd©   
10. Ooìhm ñdV§Ì C{Ôï>o g‘yh {H«$¶mH$bmnm§er gwg§JV AgVmV Voìhm {Xem{ZX}eH$ à^mdr AgVmo, 

¶mbm ................. åhQ>bo OmVo.  
 

 A) H$m¶©j‘VoMo VÎd ~) AmXoemMr EH$Vm VÎd  
 H$) C{Ôï>m§À¶m EH$Ë‘VoMo VÎd S>) >WoQ> n¶©dojUmMo VÎd   

11. ................. àoaUm XoÊ¶mMo àH$ma AmhoV.  
 A) gH$mamË‘H$ qH$dm ZH$mamË‘H$ ~) Am{W©H$ qH$dm {~Ja Am{W©H$   

 H$) àmW{‘H$ Am{U ‘mÜ¶{‘H$ S>) >ho gd©   
12. ................. ‘w»¶Ëdo EH$ {d{eï> CËnmXZ V¶ma H$aÊ¶mgmR>r à{H«$¶oMr doi H$‘r H$aÊ¶mer 

g§~§{YV Amho. 
 

 A) ‘°ZoO‘|Q> Am°{S>Q> ~) J§^ra nW nÕV   
 H$) EHy$U JwUdÎmm ì¶dñWmnZ S>) ¶mn¡H$s EH$hr Zmhr>   

13. ì¶dgm¶ Z¡{VH$VoMm ì¶már ................. da {Xbr OmD$ eH$Vmo.  
 A) gmogm¶Q>r ~) ^mJH$maH$  

 H$) A§VJ©V YmoaU S>) >ho gd©   
à.2.   Q>rnm {bhm (H$moUË¶mhr 3) (15) 

1. {Z¶§ÌUmMr à{H«$¶m  
2. amÁ¶H$V} ZoV¥Ëd e¡br Am{U bmoH$emhr ZoV¥Ëd e¡br ¶m§À¶mV ’$aH$ H$am  
3. ì¶dgm¶ ‘wë¶  
4. ì¶dñWmnZoMo A§Ho$jU ’$m¶Xo  
5. ‘Zmo~b Am{U CËnmXH$Vm  

à.3.   Imbrb àíZm§Mr 150 eãXm§V CÎmao Úm (H$moUVohr 2)  (20) 
1.  {Z¶§ÌUmMo ‘hËd ñnï> H$am.  
2. ‘°ñbmoMm Amdí¶H$Vm nXmZwH«$‘ {gÕm§V Am{U Ë¶mMr ‘¶m©Xm ñnï> H$am.  
3. ZoV¥Ëd {gÕm§Vm§Mr ì¶m»¶m H$am.  
4. ~XbmMo ì¶dñWmnZ ñnï> H$am.  

à.4.   Imbrb àíZm§Mr 300 eãXm§V CÎmao Úm (H$moUVohr 1)  (15) 
1. ‘°H$J«oJm°aMm àoaUm {gÕm§V j Am{U {gÕm§V ¶ ñnï> H$am.  
2. g§nwU© JwUdÎmm ì¶dñWmnZMo (Q>r³¶yE‘) ’$m¶Xo Am{U ‘¶m©Xm gm§Jm.  
3. Mm§Jë¶m ZoË¶mÀ¶m JwUm§Mr ì¶m»¶m H$am.  

------------------- 


