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Instructions:

1) Attempt all Questions

2) Figures to the right indicate full marks

Q. 1. Answer the multiple Choice questions. (Any 10) (10)
1. Weddings, inaugurations, exhibitions, traditional ceremonies etc. are examples of
a) Event Management b) Disaster Management
¢) Tradional Management d) Professional Managemnt
2. Democratic leadership is also called .
a) Autocratic Leadership b) Participative Leadership
c) Free rein Leadership d) None of these
3. Management audit is useful in areas.
a) Plans b) Decision Making
¢) Authority structure d) All of these
4. Herzberg's theory is based on
a) Needs b) Feelings
c)A&B d) None of these
5. Disaster Management can be implemented at .
a) Organisational level b) State and Central Level
c)A&B d) None of these
6. Principles of directing are
a) Efficiency b) Communication
c¢) Leadership d) All of these
7. McGregor's Theory X and Theory Y explains the relationship of man and his
a) Behaviour b) Motivation
¢) Achievement d) None of these
8. There are types of Leadership Styles.
a)3 b) 4
c)5 d) 2
9. Effects of disaster are
a) Loss of human lives b) Destruction of buildings, roads etc.
¢) Destruction of industries d) All of these
10.
a) Principle of efficiency b) Principle of unity of command
¢) Principle of Harmony of objectives d) Principle of direct supervision
11. are types of motivation.
a) Positive or Negative b) Financial or non-financial
¢) Primary and secondary d) All of these
12. is mainly concerned with reducing process time to produce a particular
product.
a) Management Audit b) Critical Path Method
¢) Total Quality Management d) None of these
13.  The scope of Business ethics can be stated on .
a) Society b) Stakeholders
c¢) Internal Policy d) All of these
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Q.2. Write Short Note (Any 3) (15)
1. Process of Directing
2. Differentiate between Autocratic and Democratic style of leadership
3. Business Ethics
4. Benefits of Management Audit
5. Moral and Productivity
Q. 3. Answer the following question in 150 words. (any 2) (20)
1. Explain importance of Control
2. Explain Maslow’s Need Hierarchy Theory and its limitations.
3. Explain theories of Leadership.
4. Explain Management of Change
Q.4. Answer the following question in 300 words. (any one) (15)
1. Explain Theory X & Theory Y
2. Explain the advantages and limitations of Total Quality Management (TQM).
3. Explain the qualities of a good leader.
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