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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

MASTER OF COMMERCE (M.COM.) 

EXAMINATION : MAY 2022 

FIRST SEMESTER 

Sub: Principles of Management Information System (MIS) (MCC-112) 

Date: 25/05/2022 Total Marks :60 Time: 2.00 pm to 4.30 pm 

Instructions:  1) All questions are compulsory. 

 2) Figures to the right indicate full marks. 

   

Q.1 Answer the following questions. (Attempt any two)  (32) 

1. State and explain the types of Communication.  

2. Explain the 14 principles of management.  

3. Explain the various Leadership styles.  

4. Write in detail the types of Decision Making Concepts.  

   

Q.2 Answer the following. (Attempt any one) (08) 

1. Define social audit and describes its nature.  

2. “The scope or areas of control or managerial control are very wide.”Explain.  

3. Explain the qualities of Leadership.  

   

Q.3 Write short notes. (Attempt any two) (10) 

1. Managerial Skill  

2. Describes the main functions of Management.  

3. State and explain the importance of Delegation.  

   

Q.4 Select the Correct Alternatives (Attempt Any Ten) (10) 

1. Decision is a choice between ----- or more alternatives.  

 a) 9 b) 2  

 c)5  d) 4  

2. The aim of any business is to maximize ---------.  

 a) Loss b)Profit    

 c) Assets d) Liabilities  

3. Managers at all level perform the basics ------------------  

  a) Objectives b) Planning  

  c) Function d)Utilization  

4. A -------------- refers to a fundamental truth.  

  a) Function b) Principles   

  c) Increases  d) Degree  

5. Management has to deal with human behavior under -------- conditions.  

 a) System b)Different   

 c)Dynamic  d) Basic  
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6. --------- means systematic body of  knowledge.  

 a) Science b) Profession  

 c) Art d)Commerce   

7. Management can be called as a process of -------- activities.  

 a) Function b) Organized  

 c) None  d) Process  

8. A------------- need to be optimistic to persuade his team member.  

  a) Sender b) Leader  

  c) Manager d) Receiver  

9. --------- known as father of scientific management.  

 e) F.W.Taylor f) Hendry Fayol  

 g) Elten Mayo h) Maslow’s  

10. The aim of any business is to maximize ------------.  

        a)Assets        b)Loss  

 c) Profit d) Capital  

11. The foundation of MIS is the principles of -------------- and its practices.  

  a) Information  b) Management   

  c) Duty d) Function  

12. MIS -------------the need of individual, group, management.   

  a) Need b) Fulfill  

  c) Structure d) Requires  


