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Instructions: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Answer the following questions. (Attempt any two) 32)
1. Explain the various Leadership styles.
2. Explain the 14 Principles of Management
3. State and explain the types of Communication.
4. Management is a Science, Art and Profession. Explain
Q.2 Answer the following. (Attempt any one) (08)
1. State the qualities of Leader
2. Explain the levels of Management
3. Explain the importance of MIS
Q.3  Write short notes. (Attempt any two) 10)
1. PERT
2. Barriers in Communication
3. McGregor’s Theory X and Theory Y
4. Maslow's theory of need
Q.4 Select the Correct Alternatives (Attempt Any Ten) (10)
1. MIS ----—--- the need of individuals, group , management.
a)Complete b)Incomplete
c)Fulfill d)Increase
2. The first step in the process of involves identifying and dividing work.
a) Decision Making b) Planning
¢) Organizing d) Directing
3. “Management by Objectives” is a oriented approach.
a) Punishment b) Control
¢) Result d) Time
4. The ----- of management also varies with each level in the organization.
a)Span b) None
¢) Structure d)Level
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10.

11.

The phrase means a study of cohesion and disruptive forces operating within a

group.

a) Team work b) Scalar Chain

c) Espirit De’ Corps d) Group Dynamics
An organization can never be -------- centralized nor decentralized.

a) Personal b) Completely

¢) Bad d).Good
Decision is a choice between ----- or more alternatives.

a)9 b) 2

c)5 d)4
--------- means systematic body of knowledge.

a) Science b) Profession

c) Art d)Commerce
Manager at all levels perform the same -------- function.

a)Visible b) Different

¢) None d) Basic
-------- can be called as a process of organized activities.

a) Activity b) Management

c) Planning d) Worker
Management is a process.

a) Social b) Integrating

¢) Continuous d) All of these
————————— known as father of scientific management.

e) F.W.Taylor f) Hendry Fayol

g) Elten Mayo h) Maslow’s

Principles of Management Information System (MCC-112) (MIS) AKM - I

2/2



