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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM.)  

EXAMINATION: - DECEMBER 2022 

SECOND SEMESTER 
Subject: Business Management (BCOM19-109) 

Date:   14/12/2022 Total marks:  100      Time: 10.00 am to 100 pm 

 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  

  

Q. 1. A. Answer the multiple Choice questions. (Any 10) (10) 

      1. -------- is new philosophy in management.  

 a) Motivation b) MBO  

 c) Planning  d) None  

      2. Management started when man started living in _________.  

 a) Huts   b) Buildings  

 c) Houses d) Groups  

      3. __________ is a process which includes choosing the best alternative among various 

alternatives. 

 

 a) Decision making   b) Communication  

 c) Planning   d) Controlling  

      4. ------- is systematic process of telling, listing and understanding.  

 a) Communication b) Management  

 c) Planning d) None  

      5. --------- explained the theory on managerial problems.  

 a) Peter Drucker b) None  

 c) Lawrence d)Barnard   

      6. ------ is the bridge between present and future.  

 a) Decision Making b) None  

 c) Motivation d) Planning  

      7. __________ are techniques of motivation.  

 a) Money   b) Quality of working life    

 c) Job enrichment d) All of these  

      8. ________ is a leadership style.  

 a) Autocratic   b) Democratic  

 c) Free Rein d) All of these  

      9. __________ is power to make decisions which guides the actions of others.  

 a) Controlling  b) Leadership  

 c) Authority d) Decision making  

    10. __________ is known as the “Father of Administrative Management”  

 a) Elton Mayo  b) Henry Fayol  

 c) F.W. Taylor d) Peter Drucker  

    11. Hawthorne experiments are divided into __________ phases.  

 a) 4 b) 3  

 c) 2 d) 5 
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    12. Knowledge of hardware and software is concerned with _________ skills.  

 a) Analytical  b) Computer  

 c) Conceptual d) Administrative  

    13. Business includes all activities which are connected with _________.  

 a) Purchase of goods   b) Sales of goods  

 c) Services d) All of these  

Q.1. B.  Answer in one Sentence (Any 5) (10) 

1. What is meant by scientific management?  

2. Define Planning.  

3. State the meaning of directing.  

4. What is meant by autocratic style of leadership?  

5. Write the definition of controlling.  

6. Define the term Business Management.  

7. Define Motivation.  

Q. 2) Write Short Note (Any 4)  (20) 

 1. Span of Control  

 2. Different styles of Leadership  

 3. Principles of Direction  

 4. Managerial Skills  

 5. Essential qualities of a good leader  

 6.    Merits and Limitations of Planning  

Q. 3) Answer the following question in 150 words. (any 3) (30) 

 1. Explain the techniques of Forecasting.  

 2. Explain the advantages and limitations of "Management by Objectives" (MBO).  

 3. Explain the functions of Management.  

 4. What are the merits and limitation of 'Functional Organization'.  

 5.    Explain the process of decision making.  

Q. 4) Answer the following question in 300 words. (any 2) (30) 

 1. 
What is Delegation of Authority ? Explain the various difficulties in delegation. 

 

 2. Explain the 14 principles of Management.  

 3. Explain the various styles of Leadership with their advantages and limitations.  

 4. State the difference between Traditional Management and Professional 

Management. 
 

------------- 

_amR>r  ê$nm§Va 
 gyMZm :  1) gd© àý A{Zdm ©̀ 

         2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    
  

à. 1. A Imbrb àíZm§Mo `mo½` n`m©` {ZdS>m. (H$moUVohr 10) (10) 
1.  ------ ho ì¶dñWmnZmVrb ZdrZ VÎdkmZ Amho.  

 A) gK§Q>Zm  ~) àoaUm  

 H$) {Z¶moOZ S>) E‘.~r. Amo  
2. ì¶dñWmnZ Voìhm gwé hmoVo Ooìhm ‘mZd --- ‘Ü¶o amhm¶bm bmJbm.  

 A) PmonS>r ~) {~ëS>tJ  
 H$) hmD$g S>) g‘yhm  

3. ---- åhUOo B©Vam§À¶m {H«$¶m§Zm ‘mJ©Xe©Z H$aÊ¶mMo {ZU©¶ KoÊ¶mMo gm‘Ï¶© hmo¶.  
 A) {ZU©¶ H$aUo ~) g§dmX  
 H$) {Z¶moOZ S>) {Z¶§ÌU 
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4. gm§JUo, EoH$Uo Am{U g‘OyZ KoUo ----- Mr nÜXVera à{H«$¶m Amho.  
 A) g§dmX  ~) ì¶dñWmnZ  

 H$) {Z¶moOZ S>) H$moUVohr Zmhr  

5. ì¶dñWmnH$s¶ g‘ñ¶m {gÜXm§V ------ Zo ‘m§S>bmAmho.  
 A) nrQ>a S´>H$a ~) H$moUVohr Zmhr  

 H$) bm°aoÝg S>) ~Zm©S>©  
6. dV©‘mZ Am{U ^{dî¶ ¶mVrb --- hm Xþdm Amho.  

 A) àoaUm ~) {Z¶moOZ  
 H$) ZoV¥Îd S>) {ZU©¶ KoUo  

7. ----- àooaUm V§Ì Amho.  
 A) n¡gm ~) H$m¶©nÜXVrMr JwUdÎmm  

 H$) ZmoH$ar g§nÞVm S>) ¶m gd©  

8. ----- ZoV¥ÎdmMr e¡br Amho.  
 A) hþHw$‘emhr ~) bmoH$emhrdmXr  

 H$) {Z¶§ÌU‘wº$ S>) ¶m gd©  
9. ----- {ZU©¶ e{º$ Amho Oo BVam§Mm ‘mJ©Xe©Z H$aVo.  

 A)A{YH$ma  ~) ZoV¥Îd  
 H$) {Z¶§ÌU S>) {ZU©¶ KoUo  

10. ----- ¶m§Zm àemgH$s¶ ì¶dñWmnZmMo {nVm‘h Ago åhUVmV.  
 A) EbQ>Z ‘o¶mo ~) h°Z«r ’o$¶m°b  

 H$) E’$. S>ãë¶y Q>oba S>) nrQ>a S´>H$a  

11. hm°Wm©Z© à¶moJmMo {d^mOZ ---- Q>ß¶m§ ‘Yo H$obo Jobo Amho.  

 A) 4 ~)3   
 H$) 2 S>) 5  

12. hmS©>doAa Am{U gm°âQ>doAaMo kmZ-------.  
 A) {dûcofUmË‘H$ H$m¡eë¶ ~) g§JUH$ H$m¡eë¶  

 H$) g§H$ënZmË‘H$ H$m¡eë¶ S>) àemgH$s¶ H$m¡eë¶  

13. ì¶dgm¶mer g§~§{YV CnH«$‘ åhUOo -----.  

 A) ‘mb IaoXr ~) ‘mb {dH«$s  
 H$) godm S>) ¶m gd©  
   
à. 1. ~ EH$m dm³¶mV CÎmao {bhm. (H$moUVohr 5) (10) 

1. emór` ì`dñWmnZ åhUOo H$m`?   
2. {Z`moOZmMr ì`m»`m H$m`?   
3. {ZX}eZmMm AW© H$m`?   
4. hþHy$_emhr ZoV¥Ëd åhUOo H$m`?  
5. {Z §̀ÌUmMr ì`m»`m {bhm  
6. ì`dgm` ì`dñWmnZmMr ì`m»`m H$m`?  
7. A{^àoaUmMr ì`m»`m gm§Jm  

à. 2) Q>r>nm {bhm. (H$moUVohr 4) (20) 
1. {Z¶§ÌUmMm {dñVma  
2. ZoV¥ËdmÀ¶m {d{dY e¡br  
3. {X½Xe©ZmMo {Z¶‘  
4. ì¶dñWmnH$s¶ H$m¡eë¶o  
5. Hw$eb ZoV¥ÎdmMo JwUY‘©  



 

 Business Management (BCOM19-109) AKM/II 4/3 

6. {Z¶moOZMo ’$m¶Xo Am{U ‘¶m©Xm  
à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm. (H$moUVohr 3) (30) 

1. A§XmO dV©dÊ¶mMo V§Ì g{dñVa ñnï> H$am.  
2. E‘. ~r. AmoMo ’$m¶Xo Am{U ‘¶m©Xm ñnï> H$am.  
3. ì¶dñWmnZmMo H$m¶© g{dñVa ñnï> H$am.  
4. H$m¶©Ë‘H$ g§KQ>ZmMo JwU Am{U ‘¶m©Xm gm§Jm.  
5. {ZU©¶ KoUo à{H«$¶m ñnï> H$am.  

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm. (H$moUVohr 2) (30) 
1. A{YH$ma gwnyX© H$aUo åhUOo H$m¶? A{YH$ma gwnwX© H$aÊ¶mMm g‘ñ¶m ñnï> H$am.  
2. ì¶dñWmnZmVrb 14 VÎdo ñnï> H$am.  
3. ZoV¥ËdmÀ¶m {d{dY e¡br, Ë¶m§Mo ’$m¶Xo Am{U ‘¶m©Xm ñnï> H$am.  
4. na§namJV ì¶dñWmnZ Am{U ì¶mdgm{¶H$ ì¶dñWmnZ ¶mVrb ’$aH$ ñnï> H$am.  

---------- 


