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Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q. 1. A. Answer the multiple Choice questions. (Any 10) (10)

1. - is new philosophy in management.
a) Motivation b) MBO
c¢) Planning d) None

2. Management started when man started living in .
a) Huts b) Buildings
¢) Houses d) Groups

3. is a process which includes choosing the best alternative among various
alternatives.
a) Decision making b) Communication
c¢) Planning d) Controlling

R is systematic process of telling, listing and understanding.
a) Communication b) Management
¢) Planning d) None

5. e explained the theory on managerial problems.
a) Peter Drucker b) None
c) Lawrence d)Barnard

6. --—-—-- is the bridge between present and future.
a) Decision Making b) None
¢) Motivation d) Planning

7. are techniques of motivation.
a) Money b) Quality of working life
¢) Job enrichment d) All of these

8. is a leadership style.
a) Autocratic b) Democratic
¢) Free Rein d) All of these

9. is power to make decisions which guides the actions of others.
a) Controlling b) Leadership
c¢) Authority d) Decision making

10. is known as the “Father of Administrative Management”
a) Elton Mayo b) Henry Fayol
¢) F.W. Taylor d) Peter Drucker
11. Hawthorne experiments are divided into phases.

a) 4 b) 3
c)2 d)5
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12. Knowledge of hardware and software is concerned with skills.
a) Analytical b) Computer
¢) Conceptual d) Administrative
13. Business includes all activities which are connected with
a) Purchase of goods b) Sales of goods
¢) Services d) All of these
Q.1.B. Answer in one Sentence (Any 5) (10)
1.  What is meant by scientific management?
2. Define Planning.
3. State the meaning of directing.
4. What is meant by autocratic style of leadership?
5. Write the definition of controlling.
6. Define the term Business Management.
7. Define Motivation.
Q.2 Write Short Note (Any 4) (20)
1. Span of Control
2. Different styles of Leadership
3. Principles of Direction
4. Managerial Skills
5. Essential qualities of a good leader
6. Merits and Limitations of Planning
Q.3 Answer the following question in 150 words. (any 3) 30)
1. Explain the techniques of Forecasting.
2. Explain the advantages and limitations of "Management by Objectives" (MBO).
3. Explain the functions of Management.
4. What are the merits and limitation of 'Functional Organization'.
5. Explain the process of decision making.
Q.4 Answer the following question in 300 words. (any 2) 30)
1.
What is Delegation of Authority ? Explain the various difficulties in delegation.
2. Explain the 14 principles of Management.
3. Explain the various styles of Leadership with their advantages and limitations.
4. State the difference between Traditional Management and Professional
Management.
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