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BACHELOR OF COMMERCE (B.COM.)
EXAMINATION:- DECEMBER 2022

THIRD/FIFTH SEMESTER
Subject: Business Entrepreneurship - IIT (BCOM19-304E / BCBE - 503)

Date: 8/12/2022 Total marks: 60 Time: 10.00 am to 12.30 pm

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q. 1) Answer the multiple Choice questions. (Any 10) (10)
1. Motivation may be through --- or non-monetary ways.
a) Positive b)Monetary
¢) Education d) None of these

2. Hygiene factors are also termed as-------- .
a) Esteem b) Logically
¢) Unsatisfied d) None of these

3. After social needs have been satisfied---- needs becomes the motivating needs.

a) Psychological b)Esteem

¢) Basic d) None of these
4, - theories suggest that the leaders are not but they can be made.

a) Path-Goal b)Behavioral

¢) Trait d) None of these
5. - means disagreement.

a) Conflict b)Competing

¢) Collaboration d) None of these
6. EVA means --------- Value Addition.

a) Economic b) Enlargement

¢) Money d) None of these
7.  Motivation may be positive or --------- .

a) Fake b)Negative

¢) Real d)None of these
8. As per Maslows theory ,the ------ needs are the very basic needs such as water ,food,

shelter, clothing etc.

a) Physical b) Psychological

c¢) Partial d) None of these
9. - is a decision maker.

a) Entrepreneur b)Customer

c)Staff d) None of these
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10. MBO means ------ by objective.

a) Management b)Staffing

c)Planning d) None of these
11, - means the delegation of authority.

a) Goal b)Management

¢)Empowerment d) None of these
12. Innovation is both ------- and perceptual.

a)Need b)Innovation

c)Conceptual d) None of these
13. Effective ------- start small.

a)Innovation b)Complex

¢)Systematic d)None of these

Q. 2) Write Short Note (Any 3) (15)

Write a brief note on ‘Determinants of Personality’.
Explain the scope of Organizational Behaviour.
Discuss the Group norms.

What are hygiene factor in Herzberg’s theory?
Explain the symptoms of stress.

(O OV S

Q. 3) Answer the following question in 150 words. (any 2) (20)
1 Explain various reasons for conflicts in a Organization. Discuss the different method
of managing the conflicts.
2 Elaborate the Group Formation Process in detail.
3 Discuss the purposeful Innovation.

4 Elaborate the Trait theory of Leadership
Q.4) Answer the following question in 300 words. (any one) (15)
1 Elaborate the difference between a Leader and Manager.

2 Describe key feature of Indian Business Environment.
3 Discuss any five techniques of reducing the stress
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