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10.

11.

12.

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Answer the multiple Choice questions. (Any 10) (10)

is a process which includes choosing the best alternative among various
alternatives.

a) Decision making b) Communication
c¢) Planning d) Controlling
are the types of Organisation.
a) Matrix b) Line & Staff
c)A&B d) None of these
is the ability to understand the behaviour of people.
a) Analytical skill b) Administrative Skill
¢) Human Relation skill d) Technical Skill
is the bridge between present and future.
a) Motivation b) Planning
c¢) Leadership d) Decision making
is a type of planning.
a)Strategic and functional b) Long term and short term
¢) Administrative d) All of these
is the prime objective of traditional management.
a) Loss b) Goodwill
¢) Profit d) Reserve
was the first person who considered Management as a Science.
a) Elton Mayo b) Henry Fayol
¢) F. W Taylor d) Peter Drucker
explained the theory on managerial problems.
a) Peter Drucker b) Henry Fayol
¢) Chester Barnard d) Elton Mayo
are the barriers of time management.
a)Telephone interruption b) Lack of priority & Objectives
c)Inadequate technical knowledge d) All of these
The MBO approach is a oriented approach based on the idea of effective
participation of all members for achieving objectives.
a) Time b) People
¢) Result d) Objective
Management is a combination of .
a) Art b) Science
¢) Profession d) All of these
Knowledge of hardware and software is concerned with skills.
e) Analytical b) Computer
¢) Conceptual d) Administrative
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13.

The essence of is forecasting.
a) Planning b)Organising
¢) Decision making d) Researching

Write Short Note (Any 3) (15)
Process of Decision making

Types of Planning

Principles of Direction

Levels of Management

Managerial Skills

Answer the following question in 150 words. (any 2) (20)
Explain the advantages and limitations of Matrix Organisation.

Explain the Functions of Management.

Explain the advantages and limitations of Management by Objectives (MBO).

Distinguish between Planning and Forecasting.

Answer the following question in 300 words. (any one) as)
What are the difficulties in delegation of authority ?

Explain the 14 Principles of Henry Fayol.
Explain - Management is a Science, Art and Profession.
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