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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM.)  

EXAMINATION – DECEMBER 2022 

SEMESTER - II 
Subject: Business Studies (Paper-II) (BCOM – 118) 

Date: 22/12/2022 Total marks:  60      Time:10.00am to12.30 pm 

 Instructions:  1) Attempt all Questions  

                          2) Figures to the right indicate full marks  

  

Q. 1. Answer the multiple Choice questions. (Any 10) (10) 

      1. Each employee should receive order from single superior.  This is called _________.  

 a) Unity of Command b) Unity of Direction  

 c) A & B d) None of these  

      2. The MBO approach is a _________ oriented approach based on the idea of effective 

participation of all members for achieving objectives. 
 

 a) Time b) People  

 c) Result d) Objective  

      3. Span of control is also known as ________.  

 a) Span of supervision b) Span of management  

 c) A & B d) None of these  

      4. ________ is the prime objective of traditional management.  

 a) Loss b) Goodwill  

 c) Profit d) Reserve  

      5. ___________ explained the theory on managerial problems.  

 a) Peter Drucker b) Henry Fayol  

 c) Chester Barnard d) Elton Mayo  

      6. ________ was the first person who considered Management as a Science.  

 a) Elton Mayo b) Henry Fayol  

 c) F. W Taylor d) Peter Drucker  

      7. ___________ are the types of Organisation.  

 a) Matrix b) Line & Staff  

 c) A & B d) None of these  

      8. The essence of __________ is forecasting.  

 a) Planning b) Organising  

 c) Decision making d) Staffing  

      9. __________ sector includes extractive and genetic industry.  

 a) Primary b) Secondary  

 c) Tertiary d) None of these  

    10. According to Chester Bernard, status consists of _______________  an individual.  

 a) Rights b) Duties  

 c) Obligations d) All of these  

    11. ____________ is the ability to understand the behaviour of people.  

 a) Analytical skill b) Administrative Skill  

 c) Human Relation skill d) Technical Skill  

    12. __________ is a process which includes choosing the best alternative among various 

alternatives. 
 

 a) Decision making b) Communication  

 c) Planning d) Controlling  

    13. __________ is the bridge between present and future.  

 a) Motivation b) Planning  

 c) Leadership d) Decision making  
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Q. 2. Write Short Note (Any 3)  (15) 

1. Principles of Direction  

2. Managerial Skills  

3. Process of Planning  

4. Principles of direction  

5. Types of Planning  

   

Q. 3. Answer the following question in 150 words. (any 2) (20) 

1. Explain the Functions of Management.  

2. State the difference between planning and forecasting  

3. Explain techniques of Forecasting.  

4. Explain the elements of Planning.  

   

Q. 4. Answer the following question in 300 words. (any one) (15) 

1. What are the difficulties in delegation of authority?  

2. Explain the advantages and limitations of Management by Objectives (MBO).  

3. Explain the 14 Principles of Henry Fayol.  

   

------------- 

_amR>r  ê$nm§Va 
 

 gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    

  

 
à. 1. 

 
Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m (H$moUVohr 10) 

 
(10) 

1. àË¶oH$ H$‘©Mmè¶mZo qgJb ~oñQ>H$Sy>Z Am°S>©a àmá H$amdm. ¶mbm ............. Ago åhUVmV.  
 A) {Xem{ZX}eH$ ~) ‘Yrb H$‘m§S> ¶w{ZQ>rMr EH$Vm  
 H$) A Am{U ~ S>) >¶mn¡H$s EH$hr Zmhr   

2. E‘.~r.Amo nÕV åhUOo ............ gmÜ¶ H$aÊ¶mgmR>r gd© gXñ¶m§‘Yrb à^mdr gh^mJmÀ¶m 
g§H$ënZoda AmYm[aV Ñ{ï>H$moZ Amho. 

 

 A) doi ~) bmoH$  
 H$) n[aUm‘ S>) >C{Ôï>   

3. {Z¶§ÌUmÀ¶m H$mbmdYrbm .............. åhUyZ AmoiIbo OmVo.  
 A) XoIaoI H$mbmdYr ~) ì¶dñWmnZ H$mbmdYr  
 H$) A Am{U ~ S>) >¶mn¡H$s EH$hr Zmhr   

4. nma§nm[aH$ ì¶dñWmnZmMm ‘w»¶ C{Ôï> .............. Amho. 
 A) ZwH$gmZ  ~) gØmdZm  
 H$) Z’$m S>) >[aPìh©   

5. ............. Zo à~§YH$s¶ g‘ñ¶m§da {gÕm§V ‘m§S>bo.  
 A) nrQ>a S´>H$a ~) hoZ«r ’o$Am°b  

 H$) MoñQ>a ~Zm©S>© S>) >EëQ>Z ‘o¶mo   
6. ì¶dñWmnZ ho {dkmZ åhUyZ ‘mZUmao ......... ho n{hbo ì¶º$s hmoVo.  

 A) EëQ>Z ‘o¶mo ~) hoZ«r ’$oAm°b  
 H$) E’$.S>ãë¶y.Q>oba S>) >nrQ>a S´>H$a   

7. .............. ho g§KQ>ZoMo àH$ma AmhoV.  
 A) ‘°{Q´>³g ~) Amoi Am{U H$‘©Mmar  

 H$) A Am{U ~ S>) >¶mn¡H$s EH$hr Zmhr  
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8. ................... À¶m gma A§XmO Amho.  
 A) {Z¶moOZ ~) Am¶moOZ   

 H$) {ZU©¶ KoÊ¶mMr n«{H«$¶m S>) >ñQ>m[’§$J   
9. ............. joÌmV eoVr Am{U AZwdm§{eH$ CÚmoJm§Mm g‘mdoe Amho.  

 A) àmW{‘H$ ~) ‘mÜ¶{‘H$  
 H$) XOm© S>) >¶mn¡H$s EH$hr Zmhr   

10. MoñQ>a ~Zm©S>©À¶m ‘Vo, pñWVrV ì¶º$sMo ............ AgVo.  
 A) A{YH$ma ~) H$V©ì¶o  

 H$) ~§YZ S>) >ho gd©   
11. ............... åhUOo bmoH$m§Mo dmJUo g‘OUo.  

 A) {díbofUmË‘H$ H$m¡eë¶  ~) àemgH$s¶ H$m¡eë¶  
 H$) ‘mZd g§~§Y H$m¡eë¶ S>) >Vm§{ÌH$ H$m¡eë¶   

12. ............... hr à{H«$¶m Amho Á¶m‘Ü¶o {d{dY n¶m©¶m§n¡H$s gdm}Îm‘ n¶m©¶ {ZdS>Uo g‘m{dï> 
Amho. 

 

 A) {ZU©¶ KoUo ~) g§nH©$  
 H$) {Z¶moOZ S>) >{Z¶§ÌU   

13. ............ hm dV©‘mZ Am{U ^{dî¶ ¶m§À¶mVrb nyb Amho.   
 A) àoaUm ~) {Z¶moOZ  

 H$) ZoV¥Ëd S>) >{ZU©¶ KoÊ¶mMr à{H«$¶m   
à.2.   Q>rnm {bhm (H$moUË¶mhr 3) (15) 

1. {Xem{ZX}eH$m§Mo {gÕm§V  
2. ì¶dñWmnZ H$m¡eë¶o  
3. {ZU©¶ KoÊ¶mMr à{H«$¶m  
4. {X½Xe©ZmMr VÎdo  
5. ¶moOZm§Mo àH$ma  

   
à.3.   Imbrb àíZm§Mr 150 eãXm§V CÎmao Úm (H$moUVohr 2)  (20) 

1. ì¶dñWmnZmMo H$m¶© g‘OmdyZ gm§Jm.  
2. {Z¶moOZ (planning) Am{U A§XmOnÌH$ (forecasting) ¶m§À¶m Xaå¶mZ ’$aH$ ñnï> H$am.  
3. A§XmOnÌH$ (forecasting) Mr V§Ìo ñnï> H$am.  
4. {Z¶moOZmÀ¶m KQ>H$m§Mr ì¶m»¶m H$am.  

   
à.4.   Imbrb àíZm§Mr 300 eãXm§V CÎmao Úm (H$moUVohr 1)  (15) 

1. àm{YH$aUmÀ¶m à{V{ZYt‘Ü¶o AS>MUr H$m¶ AmhoV?  
2. C{Ôï>m§Ûmao ì¶dñWmnZ (E‘.~r.Amo.) À¶m ’$m¶Xo Am{U ‘¶m©Xm ñnï> H$am.  
3. hoZ«r ’o$Am°bÀ¶m 14 VÎdm§Mo ñnï>rH$aU Úm.  

------------------- 


