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English Translation

Management of Libraries & Information Centers ( ML32-115)

Choose the correct option (20)
Who coined the term POSDCORB

a) Fayol b) ) Gulicks & Urwik

¢) Ranganathan d) Maslow

How many principles of management are enunciated by Fayol?

a) 12 b)15

c) 14 d) 10

Father of Scientific management ------------

a) F.W. Taylor b) Mayo

c) Fayol d) Max Weber

Which one of the budgeting system takes past performance as zero?

a) Programme budgeting b) performance budgeting
c¢) Method of proportion d) Zero base budgeting

Full form of TQM?

a) Total Quality Management b) Total Quantity Management
c) Total Qualitative Management d) To question management
MBO stand for ------------

a) Management by Mission b) Management by Objective
c) Management by organization d) Manager by operation
The Concept of MBO was given by --------------

a) Koontz b) B.W. Humle

c) Peter Drucker d) Ranganathan

Maslow’s theory is related -----------

a) Motivation b) Leadership

c) Maturity d) Scientific Management
Line by Line isa -------------- budgeting system

a) Nontraditional b) Traditional

c) Cost benefit analysis d) None of the above
Management by objective is mainly techniques of -------------

a) Planning b) Job evaluation

c) Selection d) None of the above

e ST Afediehgr sreeem (ML-32-115)AKD/I 2/1



Answer the following in short (Any 2) (30)
Write in detail about POSDCORB .

Explain types of Leadership?

Explain the concept of Change Management.

Answer the following in detail (Any 2) (40)

What is management? Discuss with examples Henry Fayol’s principles of
management with examples?

P ow WP

N

What is management by objectives? Explain its importance.
Explain briefly types of budgeting.

w

Write Short notes (Any 2) (20)
Total Quality Management

Human Resource Management

PERT /CPM
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