Regular / External (60: 40)
Batch (2016-2017 till 2023-2024

TILAK MAHARASHTRA VIDYAPEETH, PUNE
MASTER OF COMMERCE (M.COM.)
EXAMINATION : DECEMBER 2023
FIRST SEMESTER
Sub: Principles of Management Information System (MIS) (MCC-112)

Date: 06/12/2023 Total Marks :60 Time: 10.00 am to 12.30 pm

Instructions: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Answer the following questions. (Attempt any two) 32)
1. Explain the functions of Management in detail.
2. State and explain the types of Communication.
3. Explain Maslow’s Need of Hierarchy theory.
4. Explain the types of Organization.
Q.2 Answer the following. (Attempt any one) (08)

1. Explain the importance of MIS.

Explain the nature of Planning

woN

Explain the qualities of Leadership.

Write short notes. (Attempt any two) 10)

Levels of Management

3

1

2. Principles of Directing

3. Barriers in Communication
4

Importance of Delegation

Q.4 Select the Correct Alternatives (Attempt Any Ten) 10)
1. -—--—--- refers to the reply of the receiver.
a) Idea b) Feed back
c¢) Encoding d)Decoding
2. Control is fundamental ------ function.
a) Managerial b) Business
c¢) Dynamic d)Correct
3. Ao is the planning and controlling devices.
a) Budget b) Money
¢) Communication d)Direction

4. Manager at all level perform the same basic---------
a) Objective b) Information

¢) Regulation d) Rule
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10.

1.
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------ is the process of exchange of the information between two or more person to reach

common understanding.
a) Direction

¢) Controlling

b)Communication
d)Staffing.

is called the “Father of Modern Management”.

a) Henry Fayol

c¢) Peter Drucker

Hawthrone experiments are divided into

a)4
c)2

“Management by Objectives” is a

a) Punishment

c¢) Result

The study of social transactions between people is called

a) Group Dynamics

¢) Communication

means a person who conveys his thoughts or ideas to the receiver.

a) Encoder
¢) Sender

Esprit De Corps” refers to
a) Co-ordination

¢) Team Spirit

The aim of any business is to maximize

a) Resources

c¢) Personnel

b) Elton Mayo
d) F. W. Taylor

phases.

b) 3
d)s

oriented approach.

b) Control
d) Time

b) Transactional Analysis

d) Teamwork

b) Decoder

d) Receiver

b) Motivation

d) Processes

b) Assets
d) Profits
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