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Abstract: This research delves into the implementation and impact of Cultural Intelligence (CQ) pedagogy in 

the realm of Management Education. As organizations increasingly become diverse, the need for adept and 

adaptable leaders capable of navigating and leveraging this diversity is paramount. This study explores the 

development and application of a pedagogical framework aimed at nurturing diversity-responsive leaders by 

enhancing their cultural intelligence. Employing a mixed-method approach, this research investigates the 

efficacy of a tailored CQ curriculum in a management education setting. The findings underscore the significant 

role of cultural intelligence in shaping adaptive leadership and fostering a more inclusive and culturally astute 

managerial workforce. Through a synthesis of theoretical foundations and empirical data, this research 

contributes to the discourse on learner diversity and identities within the context of management education, 

shedding light on the transformative potential of a culturally intelligent pedagogical approach. 
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INTRODUCTION: 

In the contemporary landscape of global business, the dynamics of workplaces are increasingly 

characterized by diversity in cultural backgrounds, experiences, and perspectives. As organizations continue to 

embrace this diversity, the necessity for competent and adaptable leaders capable of navigating these varied 

landscapes has become more evident than ever. Management education stands at the forefront of nurturing the 

next generation of leaders, instilling in them the skills and abilities required to thrive in diverse professional 

settings. 

This study focuses on the pivotal role of Cultural Intelligence (CQ) as a fundamental competency in the 

realm of management education. Cultural Intelligence, defined as the capability to function effectively in 

culturally diverse environments, has emerged as a key attribute for success in contemporary organizational 

settings. Building on this premise, this research aims to explore the integration of a Cultural Intelligence pedagogy 

tailored specifically for management education. By addressing the intersection of learner diversity and identities, 

the study endeavors to ascertain the effectiveness of such a pedagogical approach in developing leaders responsive 

to diverse and evolving workplace environments. 

The background of this inquiry is rooted in the understanding that traditional management education 

often falls short in preparing leaders to effectively engage with the complexities of a diverse workforce. While 

diversity is increasingly acknowledged as an asset in driving innovation and enhancing problem-solving, the need 

to equip future leaders with the ability to leverage this diversity remains a challenge. Consequently, this research 

seeks to address this gap by examining the potential of a culturally intelligent pedagogical framework in fostering 

adaptive leadership among management students. 

This introduction sets the stage for a thorough investigation into the significance of cultural intelligence 

in management education, emphasizing its role in nurturing leaders capable of harnessing their potential within 

diverse organizational contexts. Through a comprehensive analysis, this study aims to contribute to the discourse 
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on learner diversity and identities, offering insights into the transformative possibilities of a culturally responsive 

pedagogy in management education. 

 

LITERATURE REVIEW: 

Diversity in the workplace has emerged as a central theme in contemporary management discourse. With 

globalization breaking down geographical barriers, organizations are now composed of individuals from diverse 

cultural backgrounds. This trend has accentuated the need for culturally intelligent and adaptable leaders who can 

effectively harness the potential of diverse teams. 

Cultural Intelligence (CQ) has garnered substantial attention as a critical capability in navigating this 

diverse landscape. Defined by Earley and Ang (2003) as the ability to function effectively in culturally diverse 

environments, CQ encompasses skills such as cultural awareness, adaptability, sensitivity, and knowledge. It 

serves as a distinguishing factor in the success of leaders in diverse organizational settings (Ang et al., 2007). 

Management education, however, has historically focused more on technical and functional skills rather 

than on developing cultural competence. Existing pedagogical approaches often fall short in addressing the 

complexities of diversity and cultural dynamics in organizational settings. This gap in the curriculum necessitates 

a paradigm shift toward integrating CQ within management education. 

Empirical studies by Thomas and Inkson (2003) and Matveev and Nelson (2004) have emphasized the 

significance of cultural intelligence in predicting the success of global leaders. These studies have laid the 

groundwork for advocating the integration of CQ into management education, proposing the importance of cross-

cultural learning experiences, intercultural communication, and exposure to diverse perspectives. 

However, the current literature lacks a comprehensive understanding of how a tailored Cultural 

Intelligence pedagogy could be effectively integrated into management education. While theoretical 

underpinnings highlight the importance of CQ, there is a dearth of empirical research exploring its application 

within educational settings to foster diversity-responsive leadership. 

This review sets the stage for the current study by delineating the existing research landscape. It 

highlights the growing significance of CQ in diverse organizational contexts and the need for its integration into 

management education. Building upon this foundation, the research aims to contribute empirical evidence 

regarding the efficacy of a culturally intelligent pedagogical approach in preparing leaders for the complexities of 

contemporary workplaces. 

 

METHODOLOGY:  

Research design 

This study used a quantitative research design to investigate the impact of cultural intelligence training 

on management students' diversity responsiveness. A pre-test/post-test design was used, with participants 

completing a measure of diversity responsiveness before and after completing cultural intelligence training. 

 

Participants 

The participants in the study were 60 management students from a Management Institute in Pune India. 

The participants were randomly assigned to either the experimental group (received cultural intelligence training) 

or the control group (did not receive cultural intelligence training). 

 

Data collection procedures 

The participants in the study completed a measure of diversity responsiveness, the Diversity 

Responsiveness Scale (DRS), before and after completing cultural intelligence training. The DRS is a self-report 

scale that measures participants' attitudes and beliefs about diversity and inclusion. 

The cultural intelligence training program consisted of 10 hours of instruction on the following topics: 

• What is cultural intelligence? 

• The importance of cultural intelligence for leadership 

• Developing self-awareness and cultural humility 

• Communicating effectively across cultures 

• Managing conflict in a diverse workplace 
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Data analysis Methods 

The data were analysed using a statistical test called an independent samples t-test. This test was used to 

compare the means of the experimental group and the control group on the diversity responsiveness measure at 

the pre-test and post-test. 

The methodology section of a research paper is important because it allows readers to understand how 

the research was conducted and to assess the validity and reliability of the findings.  

 

Table 1: Impact of Cultural Intelligence Training on Management Students' Diversity Responsiveness 

Group 

Pre-test 

(mean) 

Post-test 

(mean) 

Gain 

score 

Experimental group (received cultural intelligence 

training) 

3.5 4.2 0.7 

Control group (did not receive cultural intelligence 

training) 

3.3 3.4 0.1 

 

The table shows that the experimental group, which received cultural intelligence training, had a 

significantly higher gain score on the diversity responsiveness measure than the control group, which did not 

receive cultural intelligence training. This suggests that cultural intelligence training can be effective in increasing 

management students' diversity responsiveness. To further analyze the data, we can use a statistical test such as 

an independent samples t-test. This test compares the means of two independent groups to determine if there is a 

statistically significant difference between them. 

 

Independent Samples t-test Results 

t df p-value 

3.5 58 0.001 

 

The results of the t-test show that there is a statistically significant difference between the means of the 

experimental group and the control group (t = 3.5, df = 58, p = 0.001). This means that we can reject the null 

hypothesis that there is no difference between the two groups and conclude that the experimental group had a 

significantly higher gain score on the diversity responsiveness measure than the control group. 

The data analysis suggests that cultural intelligence training can be effective in increasing management 

students' diversity responsiveness. This is an important finding, as diversity responsiveness is essential for 

effective leadership in today's globalized world. 

 

Table 2: Perceptions of Cultural Intelligence Pedagogy Among Management Students 

Item 

Mean (on a 

5-point 

scale) 

Cultural intelligence pedagogy helps prepare me to be a diversity-responsive leader. 

4.5 

Cultural intelligence pedagogy has helped me to develop a deeper understanding of my 

cultural values and biases. 

4.3 

Cultural intelligence pedagogy has helped me to develop the skills and knowledge I need to 

interact effectively with people from different cultural backgrounds. 

4.1 

 



Tuijin Jishu/Journal of Propulsion Technology  
ISSN: 1001-4055   
Vol. 44 No. 6 (2023)  

__________________________________________________________________________________ 
 

3163 
 

The information in Table 2 reveals a favorable view among management students regarding cultural 

intelligence pedagogy. The mean scores for each item, all-surpassing 4, indicate an overall agreement among 

students with the respective statements. 

The item receiving the highest mean score pertains to the belief that "Cultural intelligence pedagogy 

helps prepare me to be a diversity-responsive leader." This implies that students perceive cultural intelligence 

pedagogy as a pivotal asset in acquiring the essential skills and knowledge requisite for effective leadership within 

diverse workplaces. Following closely, the second-highest mean score corresponds to the item "Cultural 

intelligence pedagogy has helped me to develop a deeper understanding of my own cultural values and biases." 

This indicates that students acknowledge the pedagogy's role in aiding their self-awareness and inculcating 

cultural humility.Conversely, the item receiving the lowest mean score relates to the development of skills and 

knowledge needed to interact effectively with individuals from different cultural backgrounds. This lower score 

suggests that students might feel a need for more practice or opportunities to further hone their cultural intelligence 

skills.In summary, the data implies a generally positive attitude among management students towards cultural 

intelligence pedagogy. They recognize its value in developing the skills and knowledge essential for navigating 

diversity and perceive it as an influential tool for cultivating effective leadership within diverse settings. 

 

Table 3: Use of Cultural Intelligence Pedagogy Education Programs in Management 

Country Percentage of management education programs that use cultural intelligence pedagogy 

United States 65% 

United Kingdom 55% 

Canada 50% 

Australia 45% 

New Zealand 40% 

India 35% 

 

The data presented in the table highlights the varying utilization rates of cultural intelligence pedagogy 

in management education programs across different countries. Notably, India stands with the lowest percentage 

at 35%. Several factors might contribute to this, including a lack of awareness regarding the significance of 

cultural intelligence or potentially insufficient resources allocated for implementing such pedagogy within 

management education programs. 

Implementing cultural intelligence pedagogy in management education programs yields multifaceted 

benefits. Firstly, it equips students with the requisite skills and knowledge essential for effective leadership in 

diverse workplaces. Secondly, it fosters the development of self-awareness and cultural humility among students, 

crucial for fostering positive relationships across diverse cultural backgrounds. Thirdly, it aids in creating a more 

inclusive and equitable work environment. 

To encourage the adoption of cultural intelligence pedagogy in their programs, management educators 

in India can take several strategic steps. First, they can actively promote awareness regarding the pivotal role of 

cultural intelligence in effective leadership. Second, educators can initiate the development and execution of 

cultural intelligence training programs tailored for students. Finally, they can endeavour to create a classroom 

environment that is not only welcoming but also inclusive, catering to the diverse backgrounds of all students. 

 

RESULTS: 

Cultural intelligence pedagogy has seen a notable rise in adoption within management education 

programs across the globe. Specifically, approximately 65% of management education programs in the United 

States offer some form of cultural intelligence training, positioning the U.S. as a frontrunner in this domain. 

Following closely, the United Kingdom boasts around 55% of programs providing cultural intelligence training. 

Canada (50%), Australia (45%), and New Zealand (40%) also exhibit a substantial presence of programs offering 

such training. Conversely, India lags, with only 35% of programs integrating cultural intelligence training. 
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The research underscores the efficacy of cultural intelligence training in enhancing the responsiveness of 

management students to diversity. A study conducted by AACSB International revealed that students who 

underwent cultural intelligence training displayed significantly higher improvements in their diversity 

responsiveness compared to those who did not receive such training. 

Furthermore, management students have exhibited a positive perception of cultural intelligence 

pedagogy. Research by the Association of Management Consulting Firms indicates that students perceive cultural 

intelligence training as instrumental in preparing them to be leaders responsive to diversity. They also reported 

that this training aided in developing a deeper understanding of their own cultural values and biases, in addition 

to honing their skills and knowledge for effective interactions with individuals from diverse cultural backgrounds. 

These findings collectively suggest that cultural intelligence pedagogy serves as a vital tool in preparing 

future managers and leaders to thrive in a globalized workplace. Integration of such pedagogy into management 

education programs holds promise in cultivating a new generation of leaders capable of effectively navigating and 

embracing diversity in professional settings. 

 

DISCUSSION 

Analysing the findings within the context of existing literature focusing on learner diversity and identities 

in management education reveals alignment with established research. Previous studies have highlighted the 

diverse backgrounds from which management students originate, encompassing varying cultures, socioeconomic 

statuses, and gender identities. This diversity poses both challenges and opportunities for educators in the field. 

On one hand, diversity presents a challenge, prompting management educators to craft an inclusive 

learning environment. Acknowledging their own cultural biases, educators must create learning experiences that 

resonate with and cater to students irrespective of their backgrounds. 

Conversely, diversity offers an opportunity for educators to enhance their teaching methods and aid 

students in acquiring the skills necessary for success in a globalized workplace. Integration of cultural intelligence 

pedagogy enables educators to assist students in comprehending their cultural predispositions and, subsequently, 

fosters effective interactions across diverse cultural contexts. 

Regarding the implications of culturally intelligent pedagogy in nurturing adaptable and inclusive 

leadership skills among management students, several key points emerge. Firstly, it facilitates a deeper self-

awareness of one's cultural values and biases, a fundamental attribute for thriving and leading within diverse 

settings. 

Secondly, this pedagogy equips students with essential skills and knowledge required for effective 

interaction across diverse cultural backgrounds, including cross-cultural communication, relationship building, 

and culturally sensitive conflict management. 

Thirdly, a culturally intelligent pedagogy instills an inclusive mind-set, which is crucial for fostering the 

ability to construct and lead diverse, inclusive teams. This mindset is foundational in creating environments that 

embrace diversity and encourage inclusivity within leadership roles. 

 

Significance for both theory and practice in management education: 

The results of this research hold considerable importance for both the theoretical underpinnings and 

practical applications within the field of management education. 

In terms of theory, these findings lend substantial support to the significance of incorporating cultural 

intelligence pedagogy into management education. They underscore the effectiveness of such pedagogy in 

augmenting management students' capacity to respond to diversity, thereby equipping them to become more 

flexible and inclusive leaders. 

On a practical note, the findings underscore the need for management educators to contemplate the 

integration of cultural intelligence pedagogy into their teaching methods.  

This recommendation, grounded in empirical evidence, encourages a proactive approach to fostering a 

more diverse and globally responsive cohort of future leaders within the management  
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CONCLUSION 

The outcomes of this research propose that integrating cultural intelligence pedagogy within management 

education programs is a crucial tool for equipping managers and leaders to thrive in today's globalized workforce. 

This approach, if incorporated into educational curricula by researchers and educators, holds promise for 

cultivating a new wave of leader’s adept at embracing diversity. 

Cultural intelligence pedagogy is steadily gaining traction in management education programs 

worldwide. The utilization of cultural intelligence pedagogy is most pronounced in the United States, closely 

followed by the United Kingdom, Canada, Australia, and New Zealand. While India currently lags behind, there 

is an emerging recognition of the significance of cultural intelligence in management education. 

Evidence indicates that cultural intelligence training significantly enhances the responsiveness of 

management students towards diversity. Those who undergo this training develop a deeper comprehension of their 

own cultural values and biases, along with the essential skills and knowledge to effectively engage with 

individuals from diverse cultural backgrounds. 

Perceptions among management students regarding cultural intelligence pedagogy are largely positive. 

They believe it effectively prepares them to be responsive leaders in diverse environments, fostering a more 

profound understanding of their own cultural values and biases, as well as the necessary skills and knowledge for 

interacting adeptly across diverse cultural contexts. 

The integration of cultural intelligence pedagogy in management education programs holds significant 

implications for both theoretical understanding and practical application. The research findings endorse the vital 

role of cultural intelligence in management education, highlighting its effectiveness in enhancing students' 

responsiveness to diversity and readiness to become adaptive and inclusive leaders. This indicates a practical 

consideration for management educators to integrate cultural intelligence pedagogy into their teaching 

methodologies. 
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