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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

 BACHELOR OF COMMERCE (B.COM)   

EXAMINATION:- MAY 2024 

SECOND SEMESTER 

Subject: Organizational Development (BCOM23-203) 

Date: 11/05/2024 Total marks:  60      Time: 10.00 am to 12.30 pm  

 
Instructions:  1) Attempt all Questions   2) Figures to the right indicate full marks  

  

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 

     1. Full form of RBV is : ____________________  

 a) Restructure Based View b) Reference Based View  

 c) Redevelopment Based View d) Resource Based View  

      2. __________ are worldwide organizations devoted to public health.  

 a) Non-profit Organizations b) Healthcare Organizations  

 c) International Organizations d) Professional Associations  

      3. Businesses use ___________ to increase productivity, competitiveness, and 

efficiency. 

 

 a) Environment b) Capital  

 c) Technology d) Culture  

      4. A credit union is a type of financial cooperative that provides traditional 

_________services. 

 

 a) entertainment b) hospitality  

 c) educational d) financial  

      5. The term 'Span of Management' is also referred to as __________________.  

 a) Span of Organization b) Span of Production  

 c) Span of Administration d) Span of Control  

      6. Positions and roles are usually arranged ___________ in an organization.  

 a) horizontally b) vertically  

 c) hierarchically d) diagonally  

      7. The Middle Level Management is also known as _____________.  

 a) Strategic b) Tactical  

 c) Operational d) None of these  

      8. An organization's most valuable resource is its _______________.  

 a) Machinery b) Workforce  

 c) Capital d) Directors  

      9. ________ are Self Governing Companies that are held by Investors.  

 a) International Organizations b) Cultural Organizations  

 c) Educational Institutions d) Profit Making Organizations  
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    10. The full form of CLO is ____________  

 a) Chief Legal Officer b) Chief Lower Officer  

 c) Chief Legislative Officer d) Chief Ledger Officer  

   11. Two or more management reporting structures are present in __________ 

organizations 

 

 a) Project Organization b) Matrix Organization  

 c) Free form Organization d) Line and Staff Organization  

    12. __________ is essential in order to reach mutually agreeable solutions.  

 a) Organizational Culture b) Ethical Behavior  

 c) Group Dynamics d) Conflict Resolution  

    13. OD practitioners design and implement targeted interventions, programs, or initiatives 

on the basis of _________ 

 

 a) Motivation b) Diagnosis  

 c) Communication d) Intervention  

Q. 2) Short Note (Any 3) (15) 

1. Matrix organization  

2. Features of Bureaucracy  

3. Modern Theory  

4. Top management structure  

5. Factors effecting organization effectiveness  

   

Q. 3) Answer in 150 words (Any2) (20) 

1. What are the key aspects of Span of Management?  

2. Explain the need and motives to study the organization.  

3. Explain in brief Organizational culture and performance with suitable diagram.  

4. Explain in detail Line and staff organization.  

   

Q. 4) Answer in 300Words (Any 1) (15) 

1. Explain types and Characteristics of organizations.  

2. Differentiate between Centralization and Decentralization.  

3. What is Leadership behavior? Explain decision making in detail.  
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_amR>r  ê$nm§Va 
 

gyMZm :  1) gd© àý A{Zdm ©̀ 

 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    

  

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10)   (10) 

1. आर. बी. �व. च ेपूण� �व�प �लहा:   

 A) �र���चर बे�ड ि�हयू ~) रेफेर�स बे�ड ि�हयू  

 H$) �रड�ेहलपम�ट बे�ड ि�हयू S>) �रसोस� बे�ड ि�हयू  

2.  .................... #या साव�ज%नक आरो(यासाठ* वा+हले,या जगभरातील सं�था आहेत.  

 A) ना-नफा सं�था ~) आरो(य सेवा सं�था  

 H$) आंतररा3�4य सं�था S>) �यावसा%यक सं�था  

3.  उ6पादकता �पधा�6मकता आ9ण काय�:मता वाढ�व<यासाठ* �यवसाय ............... चा वापर 

करतात. 

 

 A) पया�वरण ~) भांडवल  

 H$) तं=>ान S>) सं�कृती  

4. @ेAडट यु%नयन #या एक DकारEया �वFीय सहकार4 सं�था आहेत Gया पारंपा�रक ….................. 

सेवा Dदान करतात. 

 

 A) मनोरंजन ~) आदरा%तIय  

 H$) शै:9णक S>) आLथ�क  

5. �यव�थापनाचा कालावधी या संक,पनेला ….................... असेह4 संबोधले जात.े   

 A) आयोजनाचा कालावधी ~) उ6पादनाचा कालावधी  

 H$) DशासकNय कालावधी   S>) %नयं=णाचा कालावधी  

6. सहसा संघटनेमPये पदे आ9ण भू�मका …................... मांड,या जातात.   

 A) आड�या ~) उQया  

 H$) RेणीबSध S>) �वकणा�ने  

7. मPयम  �यव�थापन �तर याला …..................... असेह4 Tहटले जात.े  

 A) धोरणा6मक �तर ~) काय�नीती �तर  

 H$) U@या6मक �तर S>) यापैकN कोणतचे नाह4  

8. सं�थेच ेसवा�त मौ,यवान �=ोत Tहणजे 6याच े…......................  

 A) यं=सामWी ~) काय�श�ती  

 H$) भांडवल S>) संचालक  

9. ….................... या �वयंशा�सत सं�था आहेत Gया गुंतवणूकदारांEया ताXयात असतात.   

 A) आंतररा3�4य सं�था ~) सां�कृ%तक सं�था  

 H$) शै:9णक सं�था S>) नफा कमावणाYया सं�था  

10. सी. ओ. ओ. च ेपूण� �व�प ….................   

 A) चीफ ऑपरे+टगं ऑUफसर ~) चीफ आऊटडोअर ऑUफसर  

 H$)  स��ल आऊटडोअर ऑUफसर S>) स��ल ऑपरे+टगं ऑUफसर  
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11. …........................ स�ंथांमPये दोन Uकंवा अLधक �यव�थापन अहवाल संरचना असतात.  

 A) Dक,प संघटना ~) रचना6मक संघटना    

 H$) मु�त शैल4 संघटना S>) पSयपं�ती आ9ण कम�चार4 संघटना  

12. पर�पर सहमतीने तोडगा काढ<यासाठ* …......................... आव]यक आहे.  

 A) सं�था6मक सं�कृती ~)  नै%तक वत�न  

 H$) गट ग%तशीलता S>) संघष� %नराकरण  

13. ….................... Eया आधारावर ओ. डी. अQयासक �व�श3ट सम�यांच े%नराकरण कर<यासाठ* 

उप@मांची रचना आ9ण अंमलबजावणी करतात.  

 

 A) Dेरणा ~) %नदान  

 H$) संDेषण S>) �यवधान  

   

à. 2 Q>rnm {bhm (H$moUVohr 3)   (15) 

1. संरचना संघटना  

2. नोकरशाह4ची वै�श3_ये  

3. आधु%नक �सPदा`त  

4. शीष� �यव�थापन संरचना  

5. सं�थेEया Dभा�वतवेर प�रणाम करणारे घटक  

   

à. 3 Imbrb àíZm§Mr 150 eãXm§V CÎmao Úm (H$moUVohr 2)  (20) 

1 �यव�थापनाEया कालावधीच ेDमुख पैलू कोणत ेआहेत?  

2 सं�थेचा अQयास कर<याची गरज आ9ण हेतू �प3ट करा.  

3 यो(य आकृतीसह सं�था6मक सं�कृती आ9ण कामLगर4 याचे थोड�यात �प3ट करा.  

4 पदपं�ती आ9ण कम�चार4 संघटना तपशीलवार �प3ट करा.  

   

à. 4 Imbrb àíZm§Mr 300 eãXm§V CÎmao Úm (H$moUVohr 1)  (15)  

1 सं�थांच ेDकार आ9ण वै�श3_ये �लहा.   

2 क� c4करण आ9ण �वक� c4करण यांEयातील फरक �लहा.   

3 नेत6ृव वत�न Tहणजे काय? %नण�य घे<याEया DU@येच ेतपशीलवार वण�न करा.  

------------- 


