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Instructions: 1) Attempt all Questions 2) Figures to the right indicate full marks
Q.1) Answer the multiple Choice questions. (Any 10) (10)

1. Full form of RBV is :

a) Restructure Based View b) Reference Based View
¢) Redevelopment Based View d) Resource Based View
2. are worldwide organizations devoted to public health.
a) Non-profit Organizations b) Healthcare Organizations
¢) International Organizations d) Professional Associations
3.  Businesses use to increase productivity, competitiveness, and
efficiency.
a) Environment b) Capital
¢) Technology d) Culture
4. A credit union is a type of financial cooperative that provides traditional
services.
a) entertainment b) hospitality
¢) educational d) financial

5. The term 'Span of Management' is also referred to as

a) Span of Organization b) Span of Production
¢) Span of Administration d) Span of Control
6.  Positions and roles are usually arranged in an organization.
a) horizontally b) vertically
¢) hierarchically d) diagonally
7. The Middle Level Management is also known as
a) Strategic b) Tactical
c¢) Operational d) None of these

8.  An organization's most valuable resource is its

a) Machinery b) Workforce
¢) Capital d) Directors
9. are Self Governing Companies that are held by Investors.
a) International Organizations b) Cultural Organizations
¢) Educational Institutions d) Profit Making Organizations
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The full form of CLO is
a) Chief Legal Officer b) Chief Lower Officer

c¢) Chief Legislative Officer d) Chief Ledger Officer
Two or more management reporting structures are present in
organizations
a) Project Organization b) Matrix Organization
c¢) Free form Organization d) Line and Staff Organization

is essential in order to reach mutually agreeable solutions.
a) Organizational Culture b) Ethical Behavior
¢) Group Dynamics d) Conflict Resolution

OD practitioners design and implement targeted interventions, programs, or initiatives
on the basis of

a) Motivation b) Diagnosis
¢) Communication d) Intervention
Short Note (Any 3) as)

Matrix organization
Features of Bureaucracy
Modern Theory

Top management structure

Factors effecting organization effectiveness

Answer in 150 words (Any2) 20)
What are the key aspects of Span of Management?

Explain the need and motives to study the organization.

Explain in brief Organizational culture and performance with suitable diagram.

Explain in detail Line and staff organization.

Answer in 300Words (Any 1) as)
Explain types and Characteristics of organizations.
Differentiate between Centralization and Decentralization.

What is Leadership behavior? Explain decision making in detail.
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