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Q.1.(A)
1.

10.

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Answer the Multiple-choice questions (Any 10) (10)
means disagreement.
a) Cohesiveness b) Harmony
¢) Conflict d) All the above
An individual having higher and better emotional stability tends to be
a) Calm b) Confident
c) Positive d) All the above
Blake and Mouton introduced the .
a) Path Goal Theory b) Management Grid
¢) Situational Leadership theory d) Co-Worker Theory
helps to improve the processes and make work convenient for employees.

a) Technology b) Training
¢) Leadership d) Motivation
Motivation may be through or non- monetary ways.
a) Positive b) Monetary
¢) Education d) None of the above
The driving forces for a business organization are
a) Internal b) External
c)A&B d) None of the above
As per Maslow’s theory, the needs are the very basic needs such as
water, food, shelter, clothing etc.
a) Safety b) Social
¢) Physiological d) Esteem

is a unique set of traits and characteristics.
a) Emotional Intelligence b) Personality
c¢) Consciousness d) Leadership

are leadership styles.

a) Autocratic b) Democratic

c) Laissez Faire d) All the above
Innovation is

a) Conceptual b) Perceptual
c)A&B d) None of the above
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11. means bonding of members of the group and their desire to remain in

the group.
a) Group Cohesiveness b) Group Size
¢) Group norms d) Group Roles
12. Ability is the capabilities to perform various tasks.
a) Mental b) Physical
¢) Mental and Physical d) None of the above
13. is the emotional and physical way in which an individual responds to
pressure.
a) Stress b) Conflict
¢) Nervousness d) None of the above
(B) Answer in one sentence (Any 5) 10)
1. State any two reasons for Organizational Conflict.
2. What do you mean by Organizational Behavior?
3. State any two symptoms of Stress.
4. State any two causes of Stress.
5. State any two benefits of Team.
6. State any two types of Teams.
7. What do you mean by Emotional Intelligence?
Q. 2. Write Short Notes (Any 4) 20)
1. Leadership
2. Situational Leadership theory
3. Emotional Intelligence
4. Group Dynamics
5. Types of Conflict
6. Management Grid
Q. 3. Answer in 150 words (Any 3) 30)
1. Elaborate the concept of Managerial Grid by Blake & Mouton.
2. Elaborate the difference between Transactional and Transformational Leadership
3. Give a detailed note on 'Stress Management'.
4. Explain different types of conflicts in an Organization. Discuss the various methods

of managing the conflicts.

5. Explain different types of motivational techniques implemented by an organization
to motivate its employees.

Q. 4. Answer in 300 words (Any 2) 30)
1. Explain different types of groups exist in an organization.
2. Discuss the Path Goal Theory of Leadership.
3. What do you mean by Group Cohesion? Explain the various benefits of the Group

Cohesiveness.

4. Explain in brief the steps in Group Formation Process
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