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Q.1

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Answer the Multiple- Choice questions. (Any 10) (10)
The essence of is forecasting.

a) Planning b)Organizing

¢) Decision making d) Researching

is a process which includes choosing the best alternative among various
alternatives.
a) Decision making b) Communication

c) Planning d) Controlling
are the barriers of time management.
a) Telephone interruption b) Lack of priority & Objectives
c) Inadequate technical knowledge d) All of these
focuses on works and machine relationship.

a) Management by Objectives b) Scientific Management

¢) Administrative Management d) None of these

Ability to break down complex problems or situations into smaller parts is called
skills.

a) Analytical b) Computer

c¢) Conceptual d) Administrative

A is examination of future operations of business.

a) Decision making b) Budget

¢) Profit d) Planning

is the systematic and consistent reservation of authority at central points within
the organization.
a) De-centralization b) Delegation

c) Centralizations d) Departmentation
is the systematic process of telling, listening and understanding.
a) Planning b) Control
¢) Management d) Communication
is the prime objective of traditional management.
a) Loss b) Goodwill
c) Profit d) Reserve
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Q.3)

Ll e

Q.4)

are types of motivation.
a) Positive or Negative

¢) Primary and Secondary

b) Financial or Non-financial
d) All of these

means the supervision of output and expenditure by the provision of budgets

issued to production departments.
a) Total Quality Management

c) ABC Analysis

are the types of Organization.
a) Matrix
c)A&B

is the factor responsible for change.

a) Technology

¢) Social trends

Write Short Note (Any 3)
Essential Qualities of a good leader
Span of Control

Management of Change

Levels of Management

Time Management

b) Budgetary Control
d) Management Audit

b) Line & Staff
d) None of these

b) Competition
d) All of these

Answer the following question in 150 words. (any 2)

Explain Theory X & Theory Y.

Explain the process of Decision Making.

Distinguish between Autocratic and Participative Style of Leadership.

Explain the advantages and limitations of Management by Objectives (MBO)

Answer the following question in 300 words. (any one)

Explain Henry Fayol's Principles of Management.

Difference between Traditional Management and Professional Management.

Explain types of Organisations with their merits and limitations.

(15)

(20)

(15)
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