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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

BACHELOR OF COMMERCE (B.COM)  

EXAMINATION: MAY- 2024 

FIFTH SEMESTER 

 Subject: Business Entrepreneurship - III(BCOM19-304E/ BCBE-503)  

Date: 23/05/2024 Total marks:  60      Time: 10.00 am to 12.30 pm 

 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  

 

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 

      1. The driving forces for a business organization are ____________.  

 a) Internal b) External  

 c) A & B d) None of the above  

      2. Motivation may be through _________ or non- monetary ways.  

 a) Positive b) Monetary  

 c) Education d) None of the above  

      3. ________ helps to improve the processes and make work convenient for employees.   

 a) Technology b) Training  

 c) Leadership d) Motivation  

      4. ___________ means disagreement.  

 a) Cohesiveness b) Harmony  

 c) Conflict d) All the above  

      5. Ability is the ___________ capabilities to perform various tasks.  

 a) Mental b) Physical  

 c) Mental and Physical d) None of the above  

      6. Motivation, Authority and Supervision are aspects of ___________.  

 a) Behavioural Theory b) Leadership Theory  

 c) Trait Theory d) Great Man Theory  

      7. The critical and most important tool of an entrepreneur is __________.  

 a) Innovation b) Profit  

 c) Delegation d)  Direction  

      8. An individual having higher and better emotional stability tends to be ___________.  

 a) Calm b) Confident  

 c) Positive d) All the above  
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      9. __________ are leadership styles.  

 a) Autocratic  b) Democratic  

 c) Laissez Faire d)  All the above  

    10. Open and effective ________ will bring transparency in the organization.  

 a) Hierarchy b) Communication  

 c) Delegation d) Leadership  

    11. As per Maslow’s theory, the need for belongingness, affection and acceptance is the 

___________ need. 
 

 a) Safety b) Social  

 c) Physiological d) Esteem  

    12. _________ is a unique set of traits and characteristics.  

 a) Emotional Intelligence b) Personality  

 c) Consciousness d) Leadership  

    13. _________ means bonding of members of the group and their desire to remain in the group.  

 a) Group Cohesiveness b) Group Size  

 c) Group norms d) Group Roles  

   

Q. 2) Write Short Note (Any 3)  (15) 

1. Management by Objectives  

2. Distinguish between Manager and Leader  

3. Principles of Innovation  

4. Managerial Grid by Blake and Mouton  

5. Key Components of Emotional Intelligence  

   

Q. 3) Answer the following question in 150 words. (any 2) (20) 

1. Discuss in details seven sources of innovation.  

2. Elaborate Maslow’s Need hierarchy Theory.  

3. Explain the approaches and techniques to manage Stress.  

4. Explain types of leadership styles.  

   

Q. 4) Answer the following question in 300 words. (any one) (15) 

1. Distinguish between Transactional and Transformational Leadership.  

2. Explain the steps in Formation of a Group.  

3. Explain the various techniques of Conflict Management.  
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_amR>r  ê$nm§Va 

 gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwUXe©{dVmV.   

 

à. 1 ImbrbàíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10) (10) 

1.  ì¶dgm¶mÀ¶m g§ñWogmR>r MmbH$ Xb .......... AmhoV.  

 A) A§VJ©V ~) ~mø  

 H$) A Am{U H$ S>) ¶mn¡H$s H$mhrhr Zmhr  

2.  àoaUmqH$dmJ¡a-‘m¡{ÐH$ ‘mJmªÛmao Agy eH$Vo.  

 A) gH$mamË‘H$ ~) ‘m¡{ÐH$  

 H$) {ejU S>) ¶mn¡H$s H$mhrhr Zmhr  

3.  ........ H$m¶© gwYmaÊ¶mgmR>r Am{U H$‘©Mmè¶m§gmR>r H$m‘ gwb^ H$aÊ¶mg ‘XV H$aVo.  

 A) V§ÌkmZ ~) à{ejU  

 H$) ZoV¥Ëd S>) àoaUm  

4.  ........... ‘V^oX Amho.  

 A) EH$ÌrH$aU ~) gwg§dmX  

 H$) g§Kf© S>) darb gd©  

5.  j‘Vm åhUOo {d{dY H$m¶© H$aÊ¶mgmR>r ......... j‘Vm Amho.  

 A) ‘mZ{gH$ ~) emar[aH$  

 H$) ‘mZ{gH$ Am{U emar[aH$ S>) ¶mn¡H$s H$mhrhr Zmhr  

6.  àoaUm, àm{YH$aU Am{U n¶©dojU ho .......... Mo KQ>H$ AmhoV.  

 A) dV©UyH$ {gÕm§V ~) ZoV¥Ëd {gÜXm§V  

 H$) JwUY‘© {gÕm§V S>) J«oQ> ‘°Z {WAar  

7.  CÚmoOH$mMo ‘hÎd nyU© Am{U ‘hÎdmMo gmYZ ........ Amho.  

 A) ZdH$ënZm ~) Z’$m  

 H$) à{V{ZYr S>) {Xem{ZX}e  

8.  Cƒ Am{U ^md{ZH$ pñWaVm Agboë¶m ì¶{º$g ......... dmQ>Vo.  

 A) em§V ~) {dœmg  

 H$) gH$mamË‘H$ S>) darb gd©  

9.  .......... ZoV¥Ëde¡br AmhoV.  

 A) amÁ¶H$Vm© ~) bmoH$emhr  

 H$) {Z¶§ÌU ‘wº$ S>) darb gd©  

10.  ‘wº$ Am{U à^mdr .......... g§ñWo‘Ü¶o nmaXe©H$Vm AmUob.  

 A) nXmZwH«$‘ ~) g§kmnZ/g§^mfU  

 H$) à{V{ZYr S>) ZoV¥Ëd  
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11.  ‘°ñbmoÀ¶m {gÜXm§VmZwgma, AmnwbH$s, ñZohAm{U ñdrH¥$VrMr Amdí¶H$Vmhr ........ Mr JaO Amho.  

 A) gwajm ~) gm‘m{OH$  

 H$) emar[aH$ S>) AmXa  

12.  ......... hm JwUY‘© Am{U JwUY‘m©Mm EH$ A{ÛVr¶ g§M Amho.  

 A) ^md{ZH$ ~wpÜX‘Îmm ~) ì¶{º$‘Ëd  

 H$) ewÜXr S>) JQ> ^y{‘H$m  

13.  ......... åhUOo JQ>mÀ¶m gXñ¶m§Mo ~oYZ Am{U Ë¶m§À¶m JQ>mV amhÊ¶mMr BÀN>m.  

 A) JQ> ghËdVm ~) JQ> AmH$ma  

 H$) JQ> {Z¶‘ S>) JQ> ^y{‘H$m  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 3) (15) 

1. C{Ôï>¶o Ûmao ì¶dñWmnZ.  

2. ¶dñWmnH$ Am{U brS>a ¶m§À¶mV ’$aH$ {bhm.  

3. A{^ZdVÎdm§Mo {gÜXm§V.  

4. ãboH$ Am{U ‘moCQ>ZÛmao ì¶dñWmnH$s¶ {J«S>.  

5. ^mdZmË‘H$ ~wÕr‘ÎmoMo ‘w»¶ KQ>H$  

   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

1. ZdH$ënZmÀ¶m gmVñÌmoVm§À¶m Vnerbm§Mr MMm© H$am.  

2.  ‘°ñbmoMm Amdí¶H$Vm nXmZwH«$‘ {gÜXm§V ñnï> H$am.  

3. VUmd hmVmiÊ¶mgmR>r Ñ{ï>H$moZ Am{U V§Ìo gm§Jm.  

4. ZoV¥Ëde¡br Mo àH$ma ñnï> H$am  

   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

1. Q´>mÝP°H$eZb brS>aern Am{U Q´>mÝg’$m°‘}eZb brS>a{en Xaå¶mZ ’$aH ñnï> H$am.  

2. JQ>mÀ¶m ñWmnZoVrb nm¶è¶m/Q>ßno ñnï> H$am.  

3. g§Kf© ì¶dñWmnZmMo {d{dY V§Ì g‘OmdyZ gm§Jm.  

 

---------- 


