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CHAPTER1
INTRODUCTION

1.1 Introduction:

The Preamble to the Constitution of India provides us as a nation and polity
directed by the values of Democracy. The Indian democracy gives its citizens the
right to vote (adult franchise) without any discrimination on any grounds, who elect

their representatives and Government at all levels.

‘We the people of India’, the preliminary words of preamble of constitution
clearly indicates that the democratic spirit is the base to the constitution of India.
India is democratic country and people elect their government at all levels. Citizens
enjoy their right to vote without any discrimination. India is an experimenting ground

to study the dynamics and relevance of democracy in the third world.

After Independence we have always raised the question and doubted whether
we have progressed well on the path of democracy. We always rethink about nation’s
development and protection. On one hand are the Armed forces that are striving and
struggling at the borders of our country and on the other hand the police force that is
struggling within the country for safeguarding the citizens. The primary responsibility
of the Police force is to maintain law and order in the society. Each and every citizen
requires police services for various reasons and to solve their problems. The concern
may be personal, social, health, psychological, economic etc. But now days due to
advancement of technology, nature of crime is also changing. Insecurity is spreading
among the public. Children, women and senior citizens are the most vulnerable
groups of our society and are subjected to crime. People are reporting a crime today

unlike the olden days where it was kept under wraps for the fear of social stigma.

Due to urbanization, migration is increasing day by day and cities are getting
overcrowded. Existing police force is unable to meet the demands of the increased
population. This imbalance is unable to fulfill the needs and expectations of public.
The Police personnel are accountable to government, public and judiciary. They have
to perform their roles in the frame work of law and order. Though they perform in

multidimensional roles, they have little or no platform to present themselves and their



concerns. The Police Act of 1861 governs most police forces in India. The National
Police Commission, 1979-81 (NPC) was aware of the need for reforms in legislation
governing the police and went on to draft a ‘Model Police Act’ in its Eighth Report
submitted in 1981. Unfortunately, this proposed bill which was developed as a
response to the context of the times, and addressed to end some of the ills that plague
policing, has not been adopted by any state. Nevertheless, it has served as the
template for nascent initiatives for many who are trying to replace the outdated Police

Acts in respective states with more relevant legislations.

Research studies show that police though are the backbone of our society is
ignored. By virtue of the work pattern that the police personnel are involved in, they

are subjected to high levels of stress. There are a numerous reasons for the stress.

1.2 Problem Description

‘Stress’ 1s defined as a response to a perceived threat, challenge, or change, a
physical and psychological response to any demand, a state of psychological and

physical arousal.

A recent definition of ‘Stress’ by McEwen refers to ‘events that are

threatening to an individual and which elicit psychological and behavioral responses.’

Stress is defined as ‘A particular relationship between the person and the
environment that is appraised by the person as taxing or exceeding his or her

resources and endangering his or her well-being.’(Saxsena 2000 p.4)

Every human being has to deal with stress. Life without stress is impossible.
Although stress is mostly known for its negative effects, it also has a positive side. It
motivates us, challenges us, and helps us change when change is needed (even if we
don’t want to change). Overcoming stress can provide personal rewards, such as

feelings of competence, strength and even elation.

1.3 Stresses at Work:

Over the past two decades, all over the world, there has been a growing belief
in all sectors of employment that the experience of STRESS AT WORK has

undesirable consequence on the health of individuals and their organizations. In USA,
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the estimated life-time prevalence rate of various stress induced psychological
disorders is reported to be 32%. In Japan, KAROSHI, i.e. ‘death from overwork’ is
said to kill some 30,000 workers every year. In India, the prevalence of serious
mental disorders is about 1-2% and that of less serious mental disorders is about 5-
10%. However, there is growing evidence about much greater prevalence of stress in
Indian working population as casual factor for all psychosomatic illness in general
and mental disorders in particular. Self destructive behaviors such as smoking,
intoxication, work avoidance, failed relationships and suicide also result of the
779,000 people who lost their own lives in 1993, over 87,000 were Indians (Saxena,

2000).

1.4 Police, Stress and Health:

Freud (1974) compares the psyche to a tea kettle and stress to the pressure
building up inside the kettle when it is heated. According to him, if the pressure is
properly vented or expressed all goes well. If not, it will build up and may cause a
person to explode in the form of anxiety, anger, depression, sexual impotence and a
host of other psychosomatic ailments including ulcers, migraine headaches, diabetes

and heart disease.

Studies of the stress-health linkage have been conducted on different
organisations and special occupational groups (Pestonjee, 1992) including the police
force. An extensive study of the police personnel found evidence for the impact of job
related stresses on dissatisfaction with the job, boredom, depression, anxiety,

irritation, and psychosomatic complaints (Joseph, 1980).

Work related stress may not only be caused by the work environment but also by
factors such as, relationship with the family, friends, and the larger society.
Relationships involve a two way processes. Thus, the family, work place, friends and

the society in which the police personnel work, are affected by stress.

1.5 Sources of Stress in the Occupation of Police Personnel:

The psychological hazards of work, which are experiences that may be

stressful and/or otherwise carry the potential for harm for a police officer, can be



elaborately discussed under nine different characteristics of job, work environment
and police organization. These are based on the research “Stressful characteristics of

work”- consensus table proposed by Tom Cox (Research Report no. 61/1993).

1.5.1 Organizational Function & Culture

The Indian Police Act, 1861 is the basic foundation of the present day Indian
Police. It is, therefore, correctly said that the present day Indian Police System, in the
contemporary context, has become old, archaic and out-dated. Poor task environment
and lack of definition of objectives means Indian Police is a functionally centralized
organization and no efforts have been done to decentralize the police functions; e.g,

more emphasis on routine tasks.

e Poor problem solving environment: Lack of human resource, police force,
excess work load, stressful unpredictable situation, maintaining a constant state
of ready alertness, functioning in public view etc are some major circumstances of
work environment that may have an impact on work efficiency of police force.
e.g., investigation of sensational and controversial cases.

e Poor developmental environment: The police organization is a quasi military
structure and has the problems like law enforcement, promotions and duty hours.
However, the provisions for its development are not equivalent. Atmosphere of
mistrust at all levels, dissatisfaction due to no grant of leave, inadequate housing /
security of the family, lack of further training and acquisition of newer
technology, etc. are the imperative factors for the increase of stress. There is very
little time for self development and grooming of officers is practically
nonexistent.

e Poor communication: This is one of the weaknesses in police system, which is
lack of free expression and communication. The organization is highly formal,
with an authoritarian long chain of command. In such an atmosphere there is little
scope for creativity and innovation. There is a pyramidal structure, and those on
the top perhaps have no time or environment for innovation which results in the

system becoming outmoded and dysfunctional.



e Non supportive culture: Police personnel have lack of support from senior
officers, inadequate praise and rewards, procedural injustice, and even

inconsistent policies regarding evaluation, accountability, promotion and transfer.

1.5.2 Role in Organization

The items related to relevant components of the job life which causes stress in
some way or the other, such as role overload, role conflict, unreasonable
group/political pressure, responsibility for person, under participation, poor peer
relationship, powerlessness, intrinsic impoverishment, low status, strenuous working
condition and unpredictability (Nagar 2009). e.g. lack of rewards no matter how well

one may perform.

¢ Role conflict: Conflict has always been one of the major causes of stress. This
becomes more conspicuous in the Police force. The conflicts that arise between
dispatchers and officers can become personal and aggressive, and may result in
increased stress in the work place (Brandenburg, 1988).

e High responsibility for people: Although most of the police persons are exposed
to the same external occupational and organizational stressors, all of them do not
develop psychological morbidity.( Kaur, Chodagiri Reddi 2013) e.g., petitions
by public

1.5.3 Career Development

Wikipedia defines career development as “Career Development is the lifelong
process of managing learning, work, leisure, and transitions in order to move toward a
personally determined and evolving preferred future.”The aspects related to career

development become predominant reasons for stress.

e Career stagnation: The feeling of oneness is obvious in the face of outside
attack, but in their day-to-day working, it seems to be lacking. When positioned at
a designation for a period longer than the usually prescribed tenure results in

career stagnation. e.g. promotion lag- career ceiling.



Status incongruity: Police personnel have a feeling of being a stranger as they
have to deal with various levels and people. Due to transfers, police may not able
to develop rapport with the public.

Poor Pay: A municipal sweeper, who works for eight hours a day and has a right
to unionize, gets about Rs. 100 more per month than a constable who is rule-
bound to be on duty for 24 hours, never paid overtime, and not allowed to join a
trade union as Kanetkar (1978) has shown. This is a major factor that will be the
basis of this research, considering that more than 80 per cent of the police force is
constables. Inadequate income is a natural breeding ground for corruption.

Low social value to work: It depends upon the public apathy towards the police
and the negative police image. The relationship between the Police and the

society is brief and contextual.

1.5.4 Decision-Control

Low participation in decision making: Due to tight hierarchy, rules and
regulations, police do not have access to participation in decision making process.
Lack of control over work: Most of the time police profession is based on legal
frame work which is out of control. Such legal process ake long time or lengthy
process. e.g., inability to redress genuine grievances of subordinates

Little decision making in work: Lack of scope for decision making. As police
profession is based on legal procedure and court proceedings, every action is
totally deals with as per law guidelines. Hence there are limitations for police to

take decisions. Even political interference also affects on decision making.

1.5.5 Interpersonal Relationship at Work

Social or physical isolation: For various reasons, police work in 12 hour shifts
while the labour law provides for an 8 hour shift. In view of the shortage of man
power, heavy crime work and uncertain law and order duties, policemen have to
work for 16 hours at a stretch. They also do not avail weekly holidays, casual

leave, earned leave and the other gazetted holidays. (Umranikar 2009)



Poor relationships with superiors: Constantly changing superiors’ leads to poor
leadership or personal incompatibility, interpersonal conflict and violence,
personal incompatibility to deal with peers and subordinates.

Lack of social support: The findings of the various committees and commissions
constituted to suggest measures to reform the Indian Police have indicated that the
Indian Police suffer from a number of organizational paradoxes, procedural,
anomalies, personnel shortcomings and behavioral deviances which have
impinged upon their performance, functioning, efficiency, image and public
relations. e.g., in the process of investigation, prevention, investigation of crime;

coordination with other departments/sections.

1.5.6 Home/Work Interface

Conflicting demands: There has been a work and personal life imbalance seen in
the Police force. The reasons are long hours of duty, absence of leaves, no
planning of holidays and cancellation of leave. This also generates stress among
the family members. Some of them are under more stress when family members
are unable to understand their problems, or they misunderstand them. Sometimes
there is gross neglect of family and social obligations due to pressures of work.
E.g. low support at home: non-professional spouse, marital incompatibility

Lack of provisions: residential facilities, schooling of children

1.5.7 Task Design

High uncertainty in work: In majority of cases and investigation into property
offences have very much uncertainty and lack of variety in work pattern, boredom
in routine duties, plethora of records creates stress among police personnel.

Role insufficiency: Many police personnel have physical and psychological
capabilities however all these capabilities are underutilized.

Continual exposure to groups: The police force is constantly subjected to
political interference; trade unions, student’s etc. Frequent law and order problem,

unlawful assemblies, riot situations are few stressors.



Work overload: There is often a duty of VIP bandobast, extra bandobast in case
of festivals, police security to film personalities and so on. Besides this, there is
patrolling by foot, motor cycle etc. They are engaged in surveillance duty which
consists of watching without the suspect knowing it. Nakabandi is very common
where they check suspected persons and keep watch on the unwanted accused
persons.

High level of pacing: The police are under constant pressure to show results
under inadequate facilities, newer modus operandi of criminals, increases in

quantitative workload due to difficulty in detection and investigation.

1.5.8 Work Schedule

Shift working: Long and inflexible work schedule: wearing of uniform for long
hours, lack of sleep due to long duties, night shifts, over burden of work and
overall stress is also responsible for creating the stress. It due to unforeseen
developments everyday.(Saxena, 2000)

Police Training:

Those who want to join the police force through the constabulary exam enter the
force at the lowest ranks of the force. Their starting rank is that of a Police
constable. Those who join the Police force through the state examination
(Maharashtra state Public Service Commission) hold a starting rank of Sub
Inspector of Police. Officers who join the police force through the civil service
examination (UPSC) also known as the IPS exam hold a starting rank of Deputy
Commissioner of Police. Generally the IPS officers make it to the highest rank of
Director General. Source: Bombay Act No. XXII OF 1951.THE
MAHARASHTRA POLICE ACT.

(As modified up to 16th January, 2013)* In this Act it is depicted that, The State
Government may appoint any Police Officer not below the rank of Superintendent
to be the Principal of the Police Training College, Nashik, or any other Police
Training College established by it.

The Maharashtra Police Academy began as a Police Training School at Pune in
the year 1906 but was shifted to its present location at Nashik in the year 1908,

when the buildings and other infrastructure for the Police Training Schools were
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ready. The Police Training School was re-designated as Police Training College
in the year 1961 after the formation of the Maharashtra State. The State
Government further upgraded the Police Training Centers to that of an Academy

in the year 1990 renaming it as Maharashtra Police Academy.

Ever since its inception in 1906, the Maharashtra Police Academy has been
providing basic training to the Deputy Superintendents and Sub Inspectors of
Police of Maharashtra. Police Training is essence of Police work force and it

definitely reflects on personality of police personnel of various cadres.

The police force is updated with various laws and its implementation. The
outdoor activities focus on the physical fitness of each trainee and make them
capable to face contemporary challenges. The training itself has vast curriculum
for Indian Police Service, Deputy Superintendents and Sub Inspectors of Police
and for constables. Looking at the content of curriculum, there is felt need of
inclusion of stress management techniques, coping mechanisms techniques,
conflict resolution techniques, positive attitude building, self awareness and
empathetic skills. In the current curriculum of indoor subjects for Police Sub
Inspector and Deputy Superintendent of Police level training apart from Indian-
Penal Code, Cyber Crime Investigation, Police Rules/ Regulations/ Manual, the
human behavior and management subject is included. Various teaching methods
are used by trainers like case study on the topic, as many examples as the time
permits, film / clips if available on the topic, joint lecture along with guest speaker
/ practicing professionals of the field, demonstration / practical if applicable
/possible. Course content is divided on the basis its importance (priority) and

coded as must know, should know and may know.

Table No. 1.1

Priority Code
No Priority Code
01 Must know P-01
02 Should know P-02
03 May know P-03




However, due to lesser periods allocated to cover P-02 and P-03 topics, at

least, the basic information on the content should be given to the learner.

Under the Police Station Management & Crime Control subject, Human
behavior, organisation behavior, self awareness topics are included and under the
Management Techniques subject, Group Dynamics and team building, Conflict
Management, Time management, Stress management (P-01) topics are incorporated

in the training.

In the basic Training Course of Police Constables recruits there are various
subjects like Personality Development and Ethical Behavior in which Police
Community relations, Creative thinking, and Character building topics are included.
Skill development courses are also highlight of this training which includes Self
Mastery, Inter Personal Relation Relationship Mastery, Team Building

Communication Skills and Effective Body Language

1.6 Social Work Intervention:

Social work always deals with human wellbeing, no matter from where the
person comes from, what his background and status is. Social work is a profession
that extends help to an individual, group and community, who seek professional help.
Social work has its own methods, knowledge base, principles and ethics. Professional
help always results in change in attitude, perception and behavior of the person in
problem. Social work believes that a person is not responsible for his problem but the
situation is responsible for the same. Thus professional social work provides services
to enable the person to identify his capacities, qualities and resources to solve his own
problems. It also helps the person to learn problem solving skills and techniques in

consideration with limitations.

Within social work, practice groups are effectively used to support individuals
in growth, rehabilitation, personal change and for prevention of personal and social
breakdown. A group can also be used for development and change of the group
environment, for modifying systems, and for changing some of the institutions of the
society. Social science research on groups has produced enough evidence on the
effects of groups in influencing individual attitudes and values and achieving goals

but not so in influencing or changing the system or societal situation outside of the
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group. Hence, social workers use groups as medium for variety of objectives with
different client group (H.Y.Siddqi 2008).The focus and the intervention categories are
given by the Hartford (1972) ie. focus could be change in the behavior of the
members, change in the condition outside the group and task orientation. He
considered the scope of the group work ranging from influencing individuals to
accomplishing social change. There are various social organizations, educational
institutions and social workers working with police personnel to extend support in
dealing with correctional area. When any individual is not fully satisfied with his
work he/she may not satisfy others. People only look at police department with lot of

expectations but overlook their psychological needs and concerns.

1.7 Theoretical Framework

Job Demands/Decision Latitude Theory of Karasck (1979) suggests that
employees in jobs are perceived to have both low decision latitude and under a

[3

synergistic effect of true interaction. Karasck defined ‘Decision Latitude ‘ as the
working individual’s control over his task and his conduct during the working day
and job demands as the psychological stressors involved in accomplishing the

workload.

Transactional theories of stress (Cox and Mackay 1981) focus on the
cognitive processes and emotional reactions underpinning individuals interactions
with their environment .e.g. Appraisal is a conscious process of realization that
individual is having difficulty in coping with demands and threats to his well-being,
and second that coping is important and the difficulty in coping worries or depresses

him.

Consensus Model reveals that the stress state is perceived as a conscious state
but the level of awareness of the problem varies with the development of that state.
Cooper (1986) developed Stressor Strain Model. Strain is potentially multifaceted
manifestation of stress. e.g. psychological disorders, self destructive behaviors,

deterioration of performance etc.

It is an established fact that physiological response to stress is positive in
acute stage. i.e. active behavioral exposure may result in negative effects e.g.

exhaustion and risks of stress in induced disorders.
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Life Skills: One of the frame works used in working with group is the assumption
that many people lack the requisite skills and experiences to cope with stresses in
their social relationships. The group worker can also help them to learn new life
skills to update their competence to cope with stresses and sources of stresses.

(Sidddiqui 2008)

Emotional Support: Many persons experience trauma due to variety of reasons.
This produces stress and could become traumatic. Reaction to stress may vary
such as withdrawal or opting out, depression, loss of control, in ability to
concentrate, irritability, disturbed sleep or eating patterns, flash backs and
emotional numbing(Carll,1994) this will require a different set of life skills and
coping strategies to survive. The studies indicate that emotional support from
others who have undergone a similar trauma is helpful (Shelby, 1994). The
findings are used to form groups of persons having suffered a trauma to provide

emotional support to each other.

Psychoanalytic Theory: Freud’s Psychoanalytic Theory suggests that through
dire, mutual interpersonal communications, members build interpersonal skills,
adaptive capacities and ego strength and develop self awareness of their behavior
and its implications in a group situation. The cohesiveness of the group helps the
members to feel secure and able to share the intimate personal details of their life

and to act out their conflicts in the safe and supportive environment of the group.

Field Theory: Kurt Lewin (1946) was one of the pioneers to scientifically study
group functioning. He introduced several concepts to help in the understanding of
forces at work in the group. Some of them are: a) Role: Status, rights and duties of
group members. b) Norms: rules governing the behavior of group members; c)
Power: the ability of members to influence one another; d) Cohesion: the
attraction the group members feel towards one another and towards the group; e)
Consensus: degree of agreement regarding goals and other group phenomena; and

f) Valence: the potency the goals and objects in the life space of the group.

System Theory: Talcott Parsons (1951) describes about the social systems that
are constantly facing new challenges as the environment around them and within

is constantly changing. Therefore, they must act to maintain the equilibrium if

12



they have to survive. This act of survival depends upon four basic functions: a)

integration b) adaptation c¢) pattern maintenance, and d) goal attainment.
e Conflict Theory: Sociologist have identified two broad categories of conflict.

1) Endogenous Conflict: this refers to sources of the changes from within a

society.

2) Exogenous Conlflict: this refers to changes from without or between systems.

1) Endogenous Conflict highlights the following sources of conflict.
a) Inherent predilection to change.

b) Conflict over the differential distribution of resources such as wealth, power,

and prestige.

¢) Conflict of values

d) Conflict of authority

e) Conflict between individual and collectivity.
2) The Exogenous Conflict identifies three sources

a) Wars

b) Cultural invasion

¢) Conflict of ideology

The above social science theoretical formulations, studies and experiences of
researchers with the police stations as part of field work of the department largely
gave an opportunity and permitted the research investigators to realize the unseen
facts of police community. This further resulted in inspiring the research investigators
to focus on present research. Many research studies by various disciplines have
focused on stress of police personnel and suggested remedial interventions and stress
management skill training program. The present research was conducted in Pune city
and three police stations. Male and female police personnel participated but the
representation of females in police system is very low. The present study was a social

work research, and the researcher implemented social group work method for

13 ...



intervention for the police personnel who are under high stress. The relevant theories

of group work were mainly focused and applied in present research.

It 1s an experiment to identify the feasibility of social work intervention with
people who have very busy and unpredictable work pattern. An attempt has been
made to gain insight into the relationship that the police personnel have with the
external environment and their own organization. The effect of intervention on the
level of stress was calculated and measured by applying statistical tests. The present
study shows the efficacy of social work intervention on individual and group levels of
stress. The final results show that the level of stress was found to be decreased after
the intervention. Even the implementation of group work method was useful in the

present study.

The study will help the practitioners to apply the same intervention methods
with other such cases and groups. It will also help practitioners to maintain data to

evaluate practice with each case.
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CHAPTER - 11
REVIEW OF LITERATURE

Khan (1983) elaborated the functionaries of policing in ancient India and
how it changed during Ashokan period and the Muslim rule, Shahjahan’s reign — the
sultanate period. During this Mughal era, Mugaddams (the village headmen) were
often assigned certain police functions by the Subahdars (vice regents of the emperor)
looking after provinces. Mugaddams were supervised by Faujdars, posted at
subdivisions. The Faujdars, was known as the Officers of Police and judge to all
crimes. During that period only the concept of police brutality is apparent from the
word dands, meaning a stick, which expresses coercion, force and punishment. A
police functionary was never employed solely for police work, as understood and a

carried out today.

The historical literature review related to police high light the British
influence on the Police system being powerful and to a great extent we are following
the same to date. The British period can be intensively studied - the first period of
which covers 1757 to 1860. The other period covers 1860-1947. On 9 December
1775, the institution of the Faujdar was reintroduced and it continued till 1781 under
the charge of the Deputy Governor of the Provinces of Bengal & Bihar. Lord
Cornwallis came to India in September 1786 and abolished the thanedari system & a

darogha was appointed to operate in 400 square miles.

In the fifth report of the select committee of the House of Commons on
the affairs of East India Company in the tenure of Lord Minto the dismissal of
kotwals & darogas in large number on charges of misconduct is mentioned. It was
recommended that police forces be separated from Zaminadars as it would eliminate
chances of corruption, negligence and make the Police function directly answerable to

the Governor for their performance.

Lord William Bentick (1803-1807) appointed a Police Committee in
December 1804 to improve its efficiency. In 1804 the first Superintendent of Police

was appointed to look after the Calcutta, Dacca, and Murshidabad areas.
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To gain a comprehensive understanding about formation of the Police Act,
this literature review provides basis that the Indian police functionaries were under a
British Superintendent of Police from 1853 onwards, mostly in each districts of
Bombay. The advent of 1857, the Government of India Act, 1858 and the passage of
company’s Territories (to Queen Victoria), the advent of Lord Canning as Governor
General and the Police Act V of 1861, with 47 sections, were the result of the Police

commission, 1860.

The developments that took place in three or four years bought in the second
phase of the Indian Police during the British period. A Bill was passed on the 16
March 1861 and it came into force as the Indian Police Act on 22 March 1861.

The Police in India never developed as a ‘People’s Police” or “Citizen Police’
as it curtailed its day to day functioning to detective & punitive measures, safe
guarding persons and property. Peel’s Reforms, 1829, further strengthened the police
system in England, made it efficient & thus generally came to be loved by society.
But in India there is rarely a mention when Police, as an organization, was considered

to be an instrument or an organ of society, leading to stability and development.

The evidences show that the Indian society had remained passive and
apathetic for the last 10 centuries to such conditions. The then British masters did not
allow the Indian people to have a voice in the administration not to talk to the Police
for serving the community on British pattern, the report of the police commission was

with help from the public till as late as 1904.

On a theoretical level, the police organization and its relationship to
environment itself indicate the basic antagonism because of the role it has to play in a
given environmental set up. However the intensity of criticism will depend on the
internal factor(s) as far as the organization is concerned and the external social

mechanism and as far as society is concerned.

Principles of Police Conduct are essential for their professional
behaviour. Mulik (1969), mentions hot twelve principles which high light onthe
rights of the citizens, firm and impartial enforcement of law without fear and favour,
malice or vindictiveness. As the Police do not have judicial powers and are not
expected to punish any offenders. While dealing with people police, the Police are

supposed to use decent language, not to be harsh, insulting or vindictive tone. The
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police should work on preventive and curative measures. The very motto of the
police, ‘protect the people’ enjoins that crime must be prevented. Police and public
are equally needed to work for successful maintenance of the life, wellbeing, internal
peace and security, strength and prosperity of the community. The trust from public

is totally depending on conduct of police and it is need to be realized by police.

One of the principles also reflects that the police must come to the service of
the people at all times even though it may be outside the law enforcing function.
Another principle explains that police shall always place duty before self, should
remain calm and good humored to sacrifice their lives in protecting those of the
others. One more principle describe about the character of the police, that police
should be always courteous and well mannered. Attachment to result, attachment to
wealth and honor, attachment to pomp and show, these are all weaknesses in a man’s

character which lead to the path of evil.

Police prestige is depending on how police keep their private lives
scrupulously clean, develop self restraint and truthful and honest in thought and deed
in both personal and official life. Last but not least policeman should be loyal to the

force and maintain high standard of discipline and obedience.

All above principles are self explanatory about conduct of police and their
relations to the community to maintain peace and harmony in the society. All the
principles are equally applicable to all police in India. Integrity is the rock on which

the foundation of entire police work is based. Honest police officer is natural leader.

Thinking of these principles today genera public find totally controversy
picture of police man either people have lot of fear about police personnel or they are
not bother about them. Here in this research, the gap between police and public is
identified. How system affects on police force and increase stress and what would be

the stress management module

Any profession need ethical base and police are the backbone of the society.
Police Ethics emphasize that, Police is an institution which must be devoted to the
service of the people at all times. Hence it is essential for police man to follow a very
high code of ethics in his work. Integrity, non attachment, gentlemanliness, reliable,
law observance, nobility, good man are some of the core ethics need to be followed

by the police.
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Ethical concerns are applicable to every profession especially those who are
dealing with human being and their issues. In this research investigator tried to find
out why police men are not able to follow the ethics and which social factors are

responsible for the same.

Umpranikar (2009) described areas of Police Reforms and further mentioned
need to learn lesson from International Police reforms. The most successful police
reforms in modern times include the British police in 1829, The Japanese police and
the Singapore police. The successful reforms have basic commonalities e.g. Firm
Political Will, Committed and visionary Leadership, Ownership of the vision,

Respect and support of the public etc.

Review linked to Police Reforms in the Past reveals that, excess of the
emergency era had compelled the central Government to take a serious look at the
police, which resulted in the establishment of the National Police Commission (NPC)

in 1977.

The NPC produced a monumental report addressing the implementation of
the recommendations did not materialized; the report generated nationwide debate on
police reforms leading to a number of committees such as the Padmanabha
Committee, the Riberio committee, the Malinath Committee and other papers on
police reforms. It also led to a Public Interest Litigation (PIL) in the Supreme Court
of India.

However none of these efforts led to any concrete action mainly due to the
controversy regarding the Central Government’s role in enacting on the subject of
police, which is a state subjects as per the constitution. Whether the recommendations
of all these commissions and committees are now adequate or appropriate to meet the

present and future challenges is moot print. (Umranikar 2009, pg.31)

There are several reasons for the lukewarm response to police reforms in
India. Firstly like the British, political masters of the day continue to use the police in
furthering personal and partisan interests, resulting in relative law enforcement and
distribution of favors to prolong their rule. Secondly since reforms are laborious and
call for hard work and unforeseen challenges, the bureaucracy is usually in favor of

status quo. The fear of the unknown and inability to foresee the future could be the
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other reasons why police chiefs have shown little inclination to initiate reforms.

Another significant factor is the public perception of police.

Our literature review suggests that it is imperative to more needs to be done
than mere structural changes within the system. It is essential to now look at the
police as service organisation meeting those needs of the society that are essential for
safety, security, quality of life and peace community involvement, Problem oriented
policing and proactive policing strategies need to be adopted in the changing scenario

of society.

Khan (1983) articulates about research and policy development of the Police
organization, and throws light to draw attention towards research, specifically in the
selection of personnel, their training, their career development and the external
causes, such as the legal framework in which the police organization has to function

and the intense public criticism.

The Police, as an organization, more than any other field of study stands
poorly researched. The police as a concept in the Indian context, and the development

of police as an organization in this country have not been adequately investigated.

At present, no policy stands clearly outlined and no tentative agenda has been
drawn up with regard to specific topics relating to police organization as far as
research is concerned. Review further supports needs for efficient Police.The police
as an organization has to learn a lot from modern psychology and research and in its

endeavor to make its functionaries service worthy and through its own institutions.

Psychology attempts all human activities come within its scope and to the
police organization, psychology can be applied profitably. Factors such as fatigue,
food, recreation, social, political, economic and psychological inheritance in reaction,

to a police functionary need urgent attention.

Reviews accentuate that in the police organization, co-relation or compassion
between the functionary and his performance is not possible without research and

psychology for police.

With research and experimentation, selection procedures, improved training
techniques, with particular stress on the psychologically suited to their particular jobs
will ensure the optimum use and conservation of human resources available to society

in the shape of functionaries.
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Only through research, the capacity of a person in relation to normal
(expected), level of working, a combination of mental & physical work, fatigue,
overtiredness due to overwork, recurrent night duties, with inadequate rest, can be
determined. Factors, such as irregular and unbalanced diet the absence of positive
recreational, diversionary activities, monotonous living conditions in barracks and
distaste for work can only be determined through experimentation on the
psychological side, personality factors, motivation, distraction, the state of emotional
straight personal and professional pressures and conflicts are important variables

demanding proper understanding through research.(Khan 1983 p.38)

Only research, if taken today, will reveal what pattern of personality is best
suited to the organization. The techniques of effecting behavior modification as to
suit the jobs in the organization can be arrived at only as the result of systematic
research. The interpersonal behavior of a functionary and the importance of physical,
social and professional excitants can be understood only after carrying out research

(Khan 1983 ,p.39)

In the police organization on psychological stresses which precipitate illness
or symptoms of depression will be of great significance. How emotional stress or
disturbance in different work situations, in which a functionary experiences fear,
insecurity, resentment, exposure to overwork, fatigue, public criticism etc, evokes a
certain type of behavior needs to be investigated Psychosomatic disorders and the

extent of their prevalence.(Khan 1983 ,p.42)

Muhammad, Shukla (1974) conducted study on ‘Women Police in India’
and suggest that women police have to play a positive role in several areas of law
enforcement. The educational requirement would have to be correspondingly raised
and suitable training programs designed with adequate emphasis on sociological role
of women police. Women police should be physically and psychologically trained to
cope with mob. They carryout sensitive tasks are relating to interrogation and

investigation of offences involving women and children.

Instead of dispersing them in ones or two in individual police stations, it
would be desirable to post them in sizeable groups and achieve a fair degree of
centralization in command, control and operation. Author also suggested the

establishment of police lines for women. Author highlighted these necessary
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measures for women police for smooth functioning. Here in this study stress related

men & women police issues are compared and measured.

Tripathi, Naidu, Thapa. Biswas (1993) in their study about,” Stress, Health
and Performance a study of police organization in Uttar Pradesh’ described problems
faced by police personnel. e.g. Irregular working hours, Leave problems, No social
life, No promotion, Family neglected and separation, Risk to life, No Government
support, Inadequate infrastructure, Pressure of officers, Political influences,
Frequently transfers Transport house, Attitude of officers, Children education, Mass

inadequate, Poor salaries.

Study recommended some possible measures that it is important to alter
public opinion about the role and image of police personnel through a system of
public relations exercise in which the constructive and positive role of police ought to

be emphasized.

There is need for the police organization to open a process a dialogue
involving personnel at different levels with the communication as well as making
provisions of prompt redressal of grievance as in armed forces where monthly Bad

Khannas and durbars are the norm.

Study also suggested that there is need for structural changes within police
system so that long term stress arising from work and family services could be better
dealt with. Police personnel should be trained in social skills, human relations and
time management which will be beneficial and conducive to their growth.
Psychosocial prevention program should be introduced with the thrust on enabling
vulnerable persons to avoid unchangeable stress and increasing their stress resistance.
Police personnel should be encouraged to develop a sense of “learned resourcefulness
i.e. the belief that they can effectively deal with manageable levels of stress.

Investigators focusing on stress management programs/training.

Channabasavanna (1996) reported reasons for stress psychological problems
reasons reported for stress and psychological problems. e.g. heavy workload and long
working hours without break, conflicting orders from senior officers, which cause lot
of confusion for the policemen and prevent them to do their job in a stress free way,
high level of stress due to undue harassment by senior officials, cannot give time to

families, as they do not stay with their families, lack of appropriated leave facilities
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was felt to be a major source of stress, poor job incentives and security, lack of

additional facilities for families and self like.

Investigator suggested further research and action for stable mental health.
Police personnel and their officers should be educated about coping strategies to deal

with job stress and help one self and others.

Some family welfare programmes should be started for promoting positive
mental health measures and for minimizing stress. Psychologists, psychiatrists or
counselors should be posted in Police hospitals for helping identifying and
minimizing stress in the force. Study also recommended that Police officials need to
be sensitized for identifying stress related problems in their force and to try out

different stress reduction techniques.

Researchers concluded that, mental health professionals should be made
available at the state and district levels to develop regional strategies for promoting

positive Mental Health Program.

Srivastava (1995) studied on ‘Role of the Police in a Changing Society’ and
reported about public perception towards police was unfavorable. The reason for this
distorted perception was the nature of duties and functions, media exaggeration past
legacy and isolated personal experiences accountable for it. Fairness and impartiality
of work are frequently impaired by consideration of status and wealth of the parties,
pressures from politicians. Improvement in these conditions of country will increase
the efficiency of police. Even people are very reluctant to co-operate with police

during investigation.

The police officers made the following recommendations with regard to
changes in the role of police. Police Act of 1961 should be thoroughly revised.
Maintenance of close relation with public and role of police must be linked with the

suggestions of public at all stages.

The manner of conducting training given to policemen the adequacy of the
latest and new model of arms and ammunitions, new developed means and

instruments for investigation should be according to modern society and atmosphere.
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Human rights should be respected by the police and they should be more
accountable towards public. There should be no political interference of any kind in
recruitment and working. The social legislations have to be enforced and the police
should try to be police-friendly by performing its assistance function satisfactorily.
The investigator compares and identified the gap between police and public relations.

Actually there is need to reform police system then result will be positive.

Mishra (1995) studied on ‘Stress and coping: A case of Orissa Police’ and
recommended need to focus on coping strategies. Study reveals that occupational
stress is a result of the interaction of various psycho-social job characteristics.
Occupational stress leads to changes in the mental health and psychological well
beings of employees in the organizations. To reduce the negative effects of stress
inducing occupational dimensions of mental health, the perceived organizational

support is very important.

Perceived organizational support is important & accounts for evaluating
judgments, attributed to the organization relating to satisfaction with the employee as
members of the organization and with the employee’s performance, anticipation of
the employee’s future value, appreciation of the employee’s extra effort’s,
consideration of the employee’s goals and opinions, the organizations concern about
fair pay, job enrichment, full use of the employee’s talent and employee’s satisfaction

on the job and the employee’s well being.

Researcher concluded that in the Indian context, the inter relationships
amongst psychological and organizational variables across organization and job
hierarchies might pose on issue for empirical observation. It is still controversial
whether the job related factors influence the personal attributes and organizational

behavior of individuals.

Siwach (2000) conducted, ‘A correctional study of stress, coping skills,

general well being and job outcome amongst police personnel.’

The outcome of the study was Police officers included in the present study
experienced significant amount of stress. Family is being neglected; job boredom
work load noxious physical environment, role ambiguity and role conflict are the
stressors. While procedural justice, decision latitude and distributive justice are

negatively related with police specific stress.
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Gazzetted Officers (Grlll) uses active cognitive coping significantly more
than the non Gazetted officers (Gr-II & subordinate (Gr) The gazette officers (Gr.11I)
uses active cognitive coping significantly more than the subordinates. Police stress,
three components of burnout and use of coping strategies are significant and
positively related. Job outcome and well-being are found it be negatively related with

police stress.

Multiple regression reveals that police specific stress, active cognitive coping,
decision latitude and general well being emerged as significant predictors of job

outcome.

Job outcome, life satisfaction, decision latitude emotional exhaustion, reduced
personnel accomplishment and general well being and praise are found to be the

significant predictors of police specific stress.

Investigator suggested future studies should take well being as the end
variable and the causal analysis using the path analyses be done to investigate the role

of stress, coping job out come.

Sahoo (2001) studied ‘Women Policing in India: A sociological study of their
status and role in changing urban society’. The major findings call attention to
economic hardship and sheer attraction towards this uniformed service were the
compelling factor to join police for women. Majority of police women have not found
any problem during training under male candidates. Mostly they did not have night
duties and those who have responded that male colleagues co-operated during night

duties and police women did not have any role models.

Police women felt the neglect of their household responsibilities strongly due
to their professional roles but reported changes in their personality after joining the

police force.

The investigator given some recommendations & conclude that more and
more women should be recruited proper measures should be taken to make the
profession attractive to women. Training given should be more relevant to present
day social situations. The salaries of police personnel should be increased to meet the

overall increasing cost of living.
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Tripathi (2001) studied ‘Police Administration and Work Culture with

reference to police people interface in urban settings, (A case study of Meerut, U.P.)

Study suggests that police strength should be increased in accordance with
population and free from political intervention. Efforts need to be made by local
organisation to enhance the level of interface between police and public. Drastic
change need to be made in recruitment and training. Provide welfare facilities to keep
them free from domestic problems. Present and future police housing requirements

need to be considered.

Kapoor, Karmarkar (2014) conducted study on, ‘Police investigators Stress
study’ and major findings of the study are majority of police officers are under high
stress. Autocratic leadership style largely exists in the police department. Positive and
negative factors are affects on their stress. Investigators given some recommendations
about enhancing positive factors like sensitivity and concern enhance feelings and

motivate the officers.

Study also suggests controlling the negative factors like addressing behavioral
and attitudinal challenges of officers. Through training programs, skill building like
team work, positive attitude, stress management, cooperation. Investigators concluded
to evolve feasible solutions for maintaining social life, lack of time for family, excess

negativity to be handled in crimes and criminals, working on festivals.

Karunanidhi, Chitra (2010) carried out study on ‘Development of the
occupational stress inventory for women police.” The major findings of the study are
women are dealing with operational hassles like abusive cases, handling riots,
forcible arrest. Even external factors politicians, judicial system are major factors.
Poor basic facilities, inadequate man power affecting on them. Women are
experiencing stress due to gender and poor status in the department, domination, lack

of recognition.

The above research is totally focused on women related stress and
development of tool. There is need to compare the stress with men. It is necessary to

develop module for stress management.

Research by Sundaram, Kumaran (2012) on the ‘Stress among Female
Police Constables Reference to Tamilnadu Police Department, India shows the stress

level among female police.
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The study conclude that Stress due to insufficient personal time, Seeing
criminals going free, Lack of recognition for good work, Having to go to court,
Having to deal with the media, Meeting deadlines, Working overtime, Dealing with
crisis situations, Lack of opportunity for advancement, Competition for advancement
Inadequate salary, Delivering a death message or bad news are the primary causes of
stress among police constables. Further, it empirically investigated that age, gender,
religion, service of the years, marital status, income and the place of residence in the

same field has significant association with stress level among police constables.

The study suggests to regularly organizing the training programs, counseling

and medical checkups for stress management of women police constables.

Selokar, Nimbatre, Ahana, Gaidhana,Wagh (2011) conducted study on
‘Occupational stress among police personnel of Wardha city, India’ The objective of
the present study was to assess the level of stress among police personnel and to find

the association of various factors with the level of stress among police personnel.

A cross-sectional study was conducted among 102 police personnel in Wardha
city. A structured questionnaire based on The Professional Life Stress Test by

Fontana was given to all participants.

Findings of the study shows the different stressors that were identified among
the police personnel included criticism by superiors, excess work, no rewards, and
inadequate value given to abilities and commitments and no satisfaction from work.
Seventy participants scored >15 which indicated that stress in the workplace was a
problem, while 32 participants scored <15, indicating stress in the workplace was not
a problem. A significant association was found with between age group, marital

status, education and working hours and the level of stress among police personnel.

Further researcher concluded that, the majority of police personnel studied
reported stress at the workplace. A significant association of stress level among police
personnel was found between age group, marital status, and education and working
hours. Hence there is a need for resources to be directed towards exploring effective
ways of modifying the organization of workload and improving the management
environment. Also introduction of periodical health examination may be required to

detect any morbidity developing or existing among the police personnel.
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Umranikar (2009) concluded and recommended measures for reforms in
detailed at organisation, leadership, supervision, legal frame work, finance aspect,
community level He explained that firm political will ,a committed and visionary
leadership, motivated force and public support are essential ingredients for successful
reforms. The existing mistrust of the police among the public and judicial system are
hurdles that need to be overcome. There will be a need to adopt community
involvement and problem oriented proactive policing strategies. Reforms will have to
start internally through scientific recruitment, training, motivation and constant

sensitization of the police personnel.

Various suggestions and recommendations analyzed and examined to improve

policing, particularly in Maharashtra.

1. Organization: The present system of authoritative and militaristic policing
should be abandoned. Subordinate officers and men should be treated with respect
and empowered to deal with the problems individual initiative. In order to build a
policing system compatible there is need to have a better paid and better educated
police to replace the industrial age bureaucracy with new information age
performance accountability. The police should move away from the closed
colonial organizational model towards a more open, democratic model having
greater involvement of the community

2. Leadership: Fixed tenures for police leadership positions are necessary to protect
the force from undesirable, extraneous influences. Police officer is not the servant
of any one, save of the law alone. The Supreme Court has also endorsed idea of
functional independence of the police. The confusion between authority and
responsibility creates difficulties between superiors and subordinates.

3. Supervision: There should be a committee (or State Security Commission)
headed by the Home Minister as Chairman, legislators, retired High Court Judges,
senior bureaucrats, social scientists, academicians, business representatives and
professionals to supervise and evaluate performance of the police. There should
be a police Establishment Committee which would be empowered to monitor
transfers, promotions, rewards and punishments, internally under the
chairmanship of the DGP. A non-statutory District Police Complaints Authority
should set up to investigate public complaints against the police at the police unit

level.( These suggestions have been endorsed by the Supreme Court and
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implemented in some form or other in Maharashtra) Organised crime syndicates
,multi-billion financial scams ,terrorism, cyber crime and others future challenges
require expert handling. Expanding the system of the police commissionerates is
the right response to the problems of urbanization and industrialization

Legal Framework: The enforcement of social .legislations should be transferred
from the police to the departments concerned handling the relevant social areas.
Relieving the police of non essential activities, which can be undertaken by local
bodies like the Municipal Corporation, Fire Bridge, Health Department, etc. will
allow the police to concentrate on core activities. Special units need to be allowed
to perform their specialized tasks and need to be continuously under training.
ATS should have the ability to engage terrorists in live encounters till the special
units arrive. The Marine police wing should be made effective.

Financing the Police: Perspective planning, long term strategy and assurance of
funds on continual and predictable basis is necessary.(Policing has been included
in the plan since 2007 in Maharashtra) One of the hierarchies should be
empowered to take a decision at the government level. Subject wise delegation of
responsibility may result in speedy responses. The concept of public private
partnership and private finance Initiative should be explored to improve and
expand delivery of police services to the society. Local bodies, like Municipal
Corporation, could finance traffic police requirements by creating special purpose
vehicles (SPV).

Public police interface: Police officers should be sensitized to the idea of public
accountability. The formation of liaison committees at sub divisional levels and
citizens committees at police station levels should encouraged. The lok Nyayalaya
conciliation Cells and family courts should be used to deal with non cognizable be
used to deal with or compoundable cases. Available alternative disputes redressal
(ADR) mechanisms could be used to reduce the pressure on the courts. It is
necessary to bring about a change in the attitude of the staff at the police station
level. If the public perception remains that the police is an ineffective, ruthless,
and dishonest corps the police public interface would remain hostile. There is
need to change the design of the police job to make effective. Constant
sensitization may help to change their attitude and behavior. Professional sections
of the society like doctors, engineers, merchants etc want protection against the

registration of criminal cases and arrests, claiming that the police are not aware of
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their standard operating practices and hence are unable to judge criminal intent or
otherwise. Weaker sections of the society are of the opinion that the police always
favour the rich and the powerful.

7. Local self Bodies & community oriented Policing (COP): The Indian police
organization and structure are two overpowering and presently, local communities
have little say in their functioning. There is need to involve local self governing
bodies into certain aspects of community policing.

8. Empowering Constables: The constable should be the first object of reform, as
his behavior decides the image of the police in society. He should be made
respectable functionary with due sense of values, discretion and judgment. He
should be legally empowered, after necessary training, to become an investigating

officer.

Khan (1983) explains various personality traits and it have an effect on
performance of police personnel. The book is based on his research work on police
system. Through this research author reveals that conflict, stress, anxiety and genetic

predisposition look to be the cause for psychological ailment.

Organisational leaders of police demand certain duties to be performed
according to given standard in a given manner where as the police functionaries due
to a previously experienced (due to innate conditions) continuously make efforts to
avoid certain situations. Frustration is quicker in service like police as common men
and organizational leaders are quick to point out and react severely whenever poor
functioning or poor results are noticed. Surely there would be (are) personnel who are
healthy, who enjoy work and feel contended. However it is also a fact that a certain
ranks in a given working environment are experiencing conflict, stress, and
organizational stress. Conflict and role ambiguity surely affects performance

adversely and well being in the context becomes important..(Khan 1983 ,p.205)

A Police is now faced with a world of increased complexity in which
adjustive capacities are strained. Crime has increased, six times faster than our
population has grown. The denial of warmth & human interaction burns deeply into
the psychological structure of one’s personality. Many of the reasons that affect
personality are beyond the control of the individual policeman or the people who
influence his life. In this connection, the following six aspect of a policeman’s mental

health need to be taken into account e.g. self perception, achievement of self-
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realization, Integration of personality, i.e. a purpose and meaning of life and tolerance
for stress, a realistic presentation of the world around him, self autonomy the ability
to be part of the society and still maintaining individuality, ability to take life as it
comes and master it, emotional maturity, self acceptance and self regard. (Khan

1983, p207)

Adorno (1983), in his extensive study, provided evidence that the syndrome
of authoritarianism can be identified as a central enduring part in some people’s
personalities. We found characteristics of authoritarian personality in Police man.
There is no single generally accepted theory of personality relevant for the police

personnel.

Eysenck (1983) felt that the need of funding the dimensions of personality
before a theory could be constructed while defining personality he has supported the
concept of uniqueness & adjustment. He has also introduced two terms character &

temperament which the personality theorists avoid.

The definition given by him can be as “Personality is more or less stable &
enduring organization of a person’s character, temperament intellect and physique
which determines his unique adjustment to the environment and stress very much the

concept of system, structure or organization.”

Consequently social and organizational working conditions (satisfactory/
unsatisfactory) type of functionary (personality differences) and working relationship
between these variables become interesting. The formidable problems posed today
are the organization/society made (adverse and negative) working environment for

the functionary.(Khan 1983,p.238)

Community Policing is a philosophy based on the concept that Police officers
and private citizens’ work together in a creative way to help solve contemporary
community problems related to crime, fear of crime, disorder and neighborhood
decay. It is down to bottom approach where decision making is decentralized and

initiative come from the local community and the beat police officer.

The avowed objective of community policing should be to minimize the gap
between policemen and citizens to such an extent that the policemen become an
integrated part of the community they serve and they earn the acceptance and trust of

the community, leading to spontaneous cooperation from people in crime prevention
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and security in the local area and resulting in a lasting partnership between police and

the community.

In this manual mentioned parameters of community policing are Citizen
inputs, nature of policing, personalized service delivery, decentralized decision
making, problem solving geographic focus, police community consultation,
community participation, commitment to community empowerment, ethics, legality,
responsibility and trust, expanding the police mandate, demonstrating the benefits,
selling the idea, grass roots creativity and support, internalise change, building for the

future. (Model Police Mannual Volume II, on pg No 269)

Borwankar (2009), discussed about community partnership and problem
solving, compare the methods being followed by Indian Police (State of Maharashtra)
and US. Further focuses on necessity of specific need based practices like constant
dialog with the community and address their issues, engagement of long term

relationship with citizens, need of ownership development.

Police have to face numerous situations and also handling various peoples or
group of the people. Needless to say that the police men will be able to discharge.
Their various duties and functions better, if they obtain good understanding of the

philosophy, principles and tenets of conflict resolution and conflict management.

Causes of conflicts can be women, wealth, property, rights, claims, interests,
ego, resource, allocation, religion, ideologies, governance, partisan attitudes etc. The
basis of various conflicts could be personal, social, cultural, political, religious,

psychological, anthropological, administrative and legal.

It is a dynamic situation and it passes through various stages. These stages
move through in a life cycle situation, from its emergence to its resolution. These
stages could be: Formation, Escalation, Endurance, Improvement, Settlement or
Resolution, Reconstruction and Reconciliation. The conflict resolution would require
the following seven dimensional mechanisms. e.g. completeness, acceptability, self

supporting, satisfactory, Innovative uncompromising, unforced etc.

Effective intervention can be possible at Alternative Dispute Resolution
(ADR) Approach: Here third person assists and helps the contending parties in

developing a workable solution to their problems outside the court room. Arbitration
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and mediation are most common techniques are used in ADR approach. (Model

Police Manual Volume II, on pg No 7,8,9,10, 11)

The Cost of Freedom The Police’s Future to Perform the role modern Police
Officer needs to be not only a lawyer and a social worker, but also something of a
scientist, marriage counselor, mediator, criminologist, sex, race and community
relations psychologist and youth worker, together with having some skills as an

athlete accountant and marksman, and in dealing with drug and mental problems.

Few people advocate either the police’s abolition or those they should be run
by private enterprises. Only the purest anarchist can envisage society without any
police and in practice he might well need to look some service which would

safeguard an anarchist state from being abrogated.

David (1996) described and alarming that as demands and pressure on the
police increase annually, the alternative to improving police service is the more
threatening option of an even more powerful private security industry plus the growth
of local vigilantes. If the police are not provided with new resources and strength,

they will be driven to re-examining their traditional work priorities.

The role of police service is delicate, crucial, complicated and conspicuous.
The police will always have to resign themselves to suffering more complaints than
any other profession or service; uniquely, in their case, a assiduity is often as little
welcomed as inefficiency. Most fiction writers and a number of journalists find it

easier to sympathize with a criminal than with a police officer.

The police’s inability to strike or publicly protest means we take them too
much for granted. Acting as neighborhood politicians who interpret the state to their
constituents, the leaders of our police have always recognized that their ability to

fulfill their functions depends on the public approval.

The public use the police as a scapegoat for their neurotic attitude towards
crime and own lack of social responsibility, as well as for resentment that should
more properly be aimed at the government. We expect him to be human and yet at the
same time para-human. We welcome official protection, yet resent official
interference. We employ administer the law, and yet will ask him to waive it. We
resent him when he enforces a law in our own case, yet demand his dismissal when

he does not elsewhere. We offer him bribes, yet denounce his corruption. We expect
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him to be a member of society, yet not to share its prejudices and values. We admire
violence even against society itself, but condemn force by the police on our behalf.
We tell a policeman that he is entitled to information from the public, though we
ostracize informers; we ask for crime to be eradicated, but only by the use of
‘sporting” methods, yet we also expect him to cut corners to fight crime, without
being willing to share responsibility for this with him. We criticize fail to support and

deceive him; yet we cannot escape depending on him.
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CHAPTER - 111

RESEARCH METHODOLOGY

3.1 Statement of problem

Society in its ever evolving pattern has witnessed social disorganization and
the need for control from the very beginning. History of all civilizations details the
methods and mechanisms employed to exercise social control through the
implementation of rules and laws of the land in addition to stringent dictates of
normative behavioural patterns at individual, family and community level. In the
Indian context, the British rule in their benefit for effective governance and
management had employed the mechanism of the Imperial Police Service and the
Subordinate Police Service; with officers and the constabulary performing duties of
implementation of laws as enacted upon by the then system of governance. Since then
the Police organisation is functioning under the Indian Police Act, 1861, as modified

m 1912 and 1930 - which has become outdated and outmoded.

Today the police in India, as it exists since then, is facing immense challenges
to tackle the problems of the ever-increasing, diverse, developing and dynamic
society; especially in performing and dispensing their core tasks and duties of
providing protection, maintaining law and order at levels - as the prime governmental
agency to exercise social control. There are many factors responsible at tangible and
complex levels which generate limitations on the Police department and the personnel
in their functioning; some of which exist within the system of the organisation and
others which are posed from the overall socio-political-economic context of the given

times

According to Crime in Maharashtra Report IPC offences in 2010, 84217 cases
were reported in the 9 commissionerates (excluding Mumbai Railway) 33932
(40.29%) are reported in Mumbai (C) alone. Next in order of volume were in Pune
(C) (13602). Thane (C) (9943). Nagpur (C) (7728) and Navi Mumbai (C)
(Source: National  Crime  Records  http://ncrb.nic.in/ciiprevious/Data/CD-
CI12007/home.htm)
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According to the state Economic Survey (ES) report, Maharashtra was ahead
of Bihar when it came to thefts, robberies, dacoities and crimes against women and

children.

As per CID reports (2005), crime rate in the state rose by 18 percent in the last
five years. "Crimes against women went up by 30per cent and economic offences by
Sper cent in the corresponding period". "In 2010, crimes against women rose by
8.3per cent over the last year. Cases of sexual harassment increased by 10per cent,
immoral trafficking by 11per cent, harassment by in-laws by 8.6per cent, and rape by

6.9 percent."

A total of 57, 33,407 cognizable crimes comprising of 19, 89,673 Indian Penal
Code (IPC) crimes and 37,43,734 Special & Local Laws (SLL) crimes were reported,
showing an increase of 12.4per cent over 2006 (51,02,460). (Source: National Crime
Records http://ncrb.nic.in/ciiprevious/Data/CD-CI12007/home.htm)

* [PC crime rate in 2007 was 175.1 as compared to 167.7 in 2006 thereby

recording an increase of 4.4per cent.

* The IPC crimes reported a lower growth rate of 15.7per cent as compared to

the fast pace of population growth of 19.0per cent in the decade.

The crime rate for [PC crimes at National level increased by 4.4per cent (from
167.7 in 2006 to 175.1 in 2007), and, the crime rate in cities has increased by 3.2per
cent (from 302.5 in 2006 to 312.3 in 2007).

27, 80,559 persons were arrested under IPC crimes on an average, 1.4 persons
were arrested per IPC case in the country Source: National Crime Records

http://ncrb.nic.in/ciiprevious/Data/CD-CI12007/home.htm

In context of Pune city the following table indicates that the cognizable crime
in rural area has increased by 59 per cent and but in city area by 44 per cent. However

there is decrease of crime rate (13per cent) with regards to Pune city.
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Table No. 3.1

Cognizable Crime in Pune City

Range Total Cog. Crime Total Cog. Crime in
in Jan. 12 Jan. 13
Pune Rural 940 1157
Pune Com. 1783 1945
Pune Rly. 86 50

Source: crime branch bureau Maharashtra

National Crime Record Bureau Report, 2014 shows that in Maharashtra in the
year 2012 the number was 4062, in 2013 it was 4759, and in 2014 it was 5585.

The socio-political-economic context driven by globalization and imbalanced
progress resulting in hap hazard urbanization and in- migration into cities; further the
need for systemic social control mechanisms for better law-order maintenance for
effective governance. However, the ironic reality is that over the decades the ratio of
Police personnel and has not increased in the same proportions as that of the
population with specific reference to urban parts; resulting in over burdening - duties
like bandobast, naakabandi, police station tasks, investigation, rounds to the courts
and prisons to mention a few. Often family duties and responsibilities get neglected or
side-lined. Political pressures with regard to performance and dispensing of tasks and
duties are other crucial factors affecting the morale of the personnel. An
amalgamation of all these facets and aspects cause much anxiety and stress which are

further causal factors for ineffective police work.

Professional Social-work aims at social change and development. It focuses to
enhance the capacity of individual, family and group for better a better societal
functioning. As such the scope of the social work disciple is vast, nevertheless it
envisages reaching the unreached, and giving voice to the unheard. One of the crucial
aspects of the practice of social work is to improve social well being of the human

populace by employing scientific techniques and methods.

The Police is considered as the backbone of any society, due to their core

identity and endeavors of protection services while being engaged in maintaining law
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and thus today the increasing complexity of society and dealing issues of police
personnel with society are intricate. In this research social work method and

techniques, theories are applied and results are verified.

An over-worked and stressed arm of the governance which plays a pivotal and
irreplaceable role, cannot be an ineffective ally in social progress for development.
The above data raises poignant questions like, how police personnel are able to
perform their duties in this limited work force. What are the measures taken by the
system to manage their stress as part of their training? Can social work intervention

be helpful for managing stress among the police personnel?

3.2 Scope of the Study:

The study was conducted in Pune City and in 3 police stations - Swargate,
Dattawadi, Sahakar Nagar in the year June 2014 to May 2016.The study was
conducted with male and female police personnel of various cadres. As it is
intervention study it was conducted only with high stress police personnel. It aims to
identify various stressors for male and female police personnel. The focus of the
study was to find out the effect of intervention on the stress police personnel.
Personality traits are major factors to know the attitude of police towards their work
environment, so same personality was assessed in this study. Socio economic factors
are greatly relevant any human being and their problems so the socio economic
background their aim to join police force, their family problems and need of support

studied in the present study.

Though stress can be relate to multidisciplinary aspect but in the present study
psychosocial intervention was implemented to study various psycho social extraneous

variables.

3.3 Significance of the Study:

Today stress is part and parcel of life of every human being. But when the
stress becomes harmful to individual and society it needs more attention. Police are
the key person of society. From grass root level to higher authority, from children to

senior citizen, every part and every group of society are dependent on police
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personnel. In this speedy life people are facing lot of difficulties in day to day life.
Increased crime rate spreading insecurity among citizens for which ultimate help
expected from police but the public never think about them that they are also human

being.

The significance of present study is that, the major and important part of the
society is invisible and ignored. The study elucidates the other facet (invisible) of
police personnel in front of society. Many studies describe about the stressors of
police and suggested remedial measures but in the present study actual remedial input
provided to police personnel which help them to practice some positive stress

management techniques in daily life.

The present study is significant endeavor for police personnel to deal with
their stress and work environment. It put forward the specific needs of male and
female police personnel like night & day care centers for children, proper housing

pattern for better communication in family etc. to call attention of government.

The study will helpful in developing curriculum of training about stress
management. Majority of training is covered with outdoor and indoor activities and
main focus is on legal frame work, emphasizing on roles & responsibilities. The
present study enlightens the need of inclusion of personality development
(psychological point of view), stress management, coping mechanism techniques,

conflict resolution techniques in training and refresher courses.

As the role of police is helping the needy people in the society but the present
study reveals the need of professional help and support to police personnel for their
various personal and family problems. So the study is helpful to professional social
workers and counselors to get detail understanding of one of the stake holder of

correctional setting.

This study is serve as future reference to researchers, academician. It can be
replicate to another sample in another geographical area which further helps to

develop ‘stress management model’ for police personnel.

The present study help to widen the scope of social work intervention &
research, as police station is secondary setting of social work. Already soc